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Recent news reports about
sharply rising drug prices
— some of which have followed
mergers — have
raised a lot of
questions. Now
the leaders of
the U.S. Senate Special Commit-
tee on Aging say they want an-
swers.

Last week, Sens. Susan Col-
lins, R-Maine, and Claire Mc-
Caskill, D-Missouri, announced
a bipartisan investigation into
the pricing of pharmaceuticals.
They said in a statement that
sudden, steep price increases
— often on drugs that have been
around for years — could inflate
the cost of health care by hun-
dreds of millions of dollars an-
nually.

“Given the potential harm to
patients across the country who
rely on these drugs for critical
care and treatment, the Senate
Special Committee on Aging con-
siders these massive price in-
creases worthy of a serious, bi-
partisan investigation into the
causes, impacts and potential so-
lutions,” Collins said.

McCaskill said some of the
pharmaceutical industry’s hikes
“have looked like little more
than price gouging.” She said
consumers deserve to know the
reasons for the big increases
“that seemingly have no rela-
tionship to research and devel-
opment costs.”

To get answers, the committee
has asked Valeant Pharmaceuti-
cals, Turing Pharmaceuticals,
Retrophin Inc. and Rodelis Thera-
peutics for information about
price hikes.

The committee is especially
keen on finding out why certain
drugs, which until recently had
been under patent protection,
suddenly cost a lot more when
another company acquired the
rights to manufacture them.

For example, in their letter to
Turing the senators asked about
the price of a drug used to treat
malaria and toxoplasmosis, a cost
that rose from $13.50 per pill to
$750 per pill. In their letter to the
chairman and CEO of Valeant,
they asked about three drugs. The
senators wrote that the cost of
those three drugs rose between
312 percent and 2,949 percent.

Critics of big pharma contend
that a recent flurry of mergers is
heating prices. Defenders say
the industry is reeling from a
kind of perfect storm. The expi-
ration of patents on big-name
products, lower productivity
from research and development
and the outcry of consumers for
lower cost drugs are prompting
more mergers. The mega-compa-
nies that emerge hope to gain
traction in R&D while cutting
costs and broadening their geo-
graphic presence.

Fortune magazine put the
value of phama mergers at $221
billion for the first half of 2015,
three times the figure for the
same period in 2014. Companies
may be hurrying to join forces
while interest rates remain low,
as well as to meet investors’ ex-
pectations.
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On the Job

Derek Ahl is a new facili-
tator-trainer and executive
coach with the Daniel Han-
ley Center for Health Leader-

ship in Port-
land, where
he is in-
volved with
the health
leadership
development
program and
the Physician
Executive
Leadership

Institute, among others. For
the past 20 years, Derek has
been working with leaders
across a variety of indus-
tries, including health care,
to drive individual and orga-
nizational effectiveness
through the implementation
of systems thinking, applied
learning and interpersonal
behavior practices and solu-
tions. With a master’s degree
in organizational leadership,
his specialties include pro-
cess facilitation, perfor-
mance management, strategy
implementation and leader-
ship development. He is a
certified executive coach and
served in the U.S. Army Re-
serve as a combat medic.

Pen Bay Healthcare and
Waldo County Healthcare of
Rockport have announced
that Joy Osterhout will
begin as regional director of
community health and well-
ness on Nov. 16. She will
work directly with commu-
nity health and wellness
managers at Pen Bay
Healthcare and Waldo Coun-
ty Healthcare to provide
health information and re-
sources to the midcoast com-
munity. Osterhout’s experi-
ence includes Healthy Liv-
ing Resource Center Pro-
gram leader at MaineGener-
al Health in Augusta, and
the owner of Health & Edu-
cation Communication Con-
sultants in Berkley, Califor-
nia, and Koloa, Hawaii.

Eastside Center for
Health & Rehabilitation of
Bangor has named Craig
Moors the new assistant di-
rector of nursing and staff
development coordinator.
Moors started his nursing
career at Eastside and has
returned to where it all
started.

United Way of Aroostook
in Presque Isle has named
Sherry Locke as its new ex-
ecutive director, effective
Nov. 16. Locke’s community
volunteer activities include
past president and current

member of
the Presque
Isle Kiwanis
Club, trea-
surer of Ma-
pleton Par-
ents Organi-
zation, mem-
ber of the
Crown of
Maine Bal-

loon Festival Committee and
volunteer at the Homeless
Services of Aroostook. MMG
Insurance honored Locke
with its internal Volunteer
of the Year for 2013. Before
working at MMG Insurance,
Locke managed two retail
outlets in the Presque Isle
area, one for nine years and
the other for five years. She
has a Bachelor of Arts in
criminal justice from the
University of Maine at Pr-
esque Isle, and resides in
Mapleton with her husband,
Chris, and two children, Ol-
ivia and Cameron.

To submit items for On the
Job, please visit bangordaily-
news.com. Fill out the “News
and Photos” form under the
“Post News” button at the
top of the home page and
click “Publish” at the bottom
when finished. Questions?
Call Community Editor Julie
Harris at 990-8285.
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10 things to ask another business owner

If you’re thinking about going
into business for yourself, who
better to ask for advice than
other business owners?

They’ve been there, done that,
and no doubt have
made their share of
mistakes along the
way. Learning from
their experiences
can help you make
better decisions and
might spare you
from repeating their
errors.

Here are 10
things to ask anoth-
er business owner
before you start
your business:

1. What is the most helpful piece
of advice you wish someone had
given you before you started your
business?

2. Who are your mentors/coach-

es/advisers? Who or what
organization(s) helped you start and
operate your business? Who do you
go to when you need business help
or advice?

3. Did you write a business plan be-
fore you started your business, and if
so, was it a worthwhile process? Do
you update your plan? How often?

4. What has happened in your
business that you did not plan for?
Good or bad, what adjustments or
changes did you have to make as a
result?

5. How long did it take for you to
start making enough money to pay
the bills and how long did it take
you to be able to pay yourself? Did
you have enough working capital to
start your business?

6. Has your family been on board
and supportive? How has your busi-
ness affected your personal and
family life? What adjustments have
you made?

7. Do you ever take time off? Have
you had a vacation since you start-
ed your business? What happens if
you get sick?

8. What have been your greatest
successes and failures? What are
you most proud of when it comes to
your business? What do you wish
you could do over? What have you
learned from your successes and
failures?

9. What are your future plans?
Where do you see yourself and your
business in five years? How do you
plan to get there?

10. Are you happy being in busi-
ness for yourself? If someone came
along and offered you a job making
two times what you are making as a
business owner, would you take it?
Why or why not?

Read Deb Neuman’s Back to
Business blog at backtobusiness.
bangordailynews.com.
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A fishing boat steams through Lubec Narrows between Lubec and the Canadian island of Campobello recently.
Lubec officials have enacted a 180-day moratorium on issuing new mooring permits in town, leaving fishermen
who hope to fish for scallops in Cobscook Bay this winter with few options for where to keep their boats.

Ahl

Locke

Scallopboat scramble
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LUBEC — Maine’s annual coastal
scallop fishing season is due to start
Dec. 1 and fishermen, eager to bene-
fit from strong demand and record
high prices, are setting their sights
on Cobscook Bay, the most produc-
tive scallop fishing area in the state.

But, more than any other year in
recent memory, many are running
into a fairly significant planning ob-
stacle: Where are they going to keep
their boats?

Maine’s licensed scallop fisher-
men can go anywhere along the
coast to drag or dive for the valu-
able bivalves, and have been known
to crowd boat landings near where
the fishing is best. The municipali-
ties that line Cobscook Bay, long
considered the best place to fish for
scallops in Maine, are used to see-
ing fishermen from points further
west come and go from their shores
during the winter scallop season.

But three of the half-dozen or so
municipalities whose shorelines
line the bay — Eastport, Lubec and
Pembroke — all have fewer avail-
able places this year for fishermen
to tie up their boats overnight than
they did a year ago.

Last December, the collapse of
part of the breakwater pier in East-
port greatly reduced the number of

spots available in the marina it
shelters. With the $15 million recon-
struction project now fully under
way, the marina is completely
closed to all mariners except the
U.S. Coast Guard.

A year ago, some of the scallop
fishermen displaced from Eastport
went instead to Pembroke, mooring
their boats off the town’s landing off
Garnet Head Road. Boat captains
accustomed to using that facility
year-round were not thrilled with
the crowded conditions, prompting
Pembroke residents to vote in Au-
gust to restrict the number of moor-
ing spots at the site this year to 17.

And in Lubec, the local harbor
committee voted last month to
adopt a 180-day moratorium on pro-
cessing new mooring applications,
which is expected to expire after
scallop season ends in late March.
Town officials there have cited con-

cerns over increased demand for
moorings and the additional pres-
sure that scallop season will bring
in deciding not to issue any new
mooring permits, either for local
residents or for people from out of
town, until mid-April 2016.

“If we weren’t expecting a lot of
boats to come in [for scallop sea-
son], we could try to ride it out and
see how it goes,” John Sutherland,
Lubec’s town administrator, said
Nov. 9. “[We] know [we] have an
issue, and scallop season is going to
bring an influx [of fishing boats].”

Price and demand
Though the value of the fishery is

half of what it was in 1981, when
landings in Maine were worth $15
million, scalloping has been a grow-
ing fishery in the state the past sev-
eral years as demand for the prod-

Fishermenhope
to landmooring
space in
Cobscook Bay

JOHANNA S. BILLINGS | BDN

A number of empty boat trailers are seen near the state-owned boat ramp
in downtown Lubec.
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