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rable corporate invest-
ment had been recently
made, or proposed, at Sar-
tell.”

The book acknowledges
the 2014 announcement
that Bucksport would close
but focuses on the 2011 lay-
offs in studying how job
loss affected the paper mill
employees, many of whom
were nearing the end of
their careers, with an av-
erage age of 56.

About 41 percent of
those Bucksport employ-
ees said the job loss had
improved their mental and
emotional health, com-
pared with 28 percent who
said it was harmful and 31
percent who cited no im-
pact.

Those figures came from
surveys completed by 67 of
the former Bucksport mill
employees and 96 people
laid off in two separate
groups at the Sartell mill.

Those surveys quantify
the feelings and worries of
employees in the industry
hit hard by foreign compe-
tition that has either put
U.S. mills out of business
or forced them, like other
manufacturers, to become
leaner.

After buying larger
coated paper competitor
NewPage and trying to
build a profitable busi-
ness, Verso buckled to a
pile of debt and filed for
Chapter 11 bankruptcy in
January.

National trend
Those financial troubles

are part of a longer trend.
The writers said more
than 100 mills have closed
nationwide since 2000, ac-
cording figures from the
Center for Paper Business
and Industry Studies at
Georgia Tech. Meanwhile,
they wrote, there is not
much academic research
around that shift, which
prompted their work.

“The paper industry has
been in transition for
many years and continues
to undergo variable prod-
uct demand, ownership
change, international ex-
pansion, and reductions in
paper machines. These fac-
tors have exacerbated
downsizings and brought
on permanent mill clo-
sures, creating displace-
ment,” they wrote. “De-
spite this, there has been
little research on disloca-
tion among paper mill
workers.”

The surveys looked at
how different groups of
employees reacted to the
change, finding that

younger workers were
more likely to think they
needed new skills or train-
ing in order to find a new
job. That group did not act
on that belief, however. In

the case of Bucksport,
those younger workers
were less likely to have at-
tended a training or educa-
tional program.

The makeup of the re-
gional economy also had
an impact on how difficult
finding new work was, as
well.

“Changes in the paper
industry, exacerbated by a
slow economic recovery,
meant that finding compa-
rable local employment
would be difficult,” they
wrote. “This constituted
the situation in Bucksport
for sure, whereas the St.
Cloud [Minnesota] metro-
politan area offered better
options for work opportu-
nities outside the Verso
mill.”

Midlife career changes
The book notes chang-

ing careers will continue
to be a challenge for paper
industry workers, particu-
larly older workers, as
manufacturers continue to
contract.

In November, Beau Sib-
ley, 49, told the Bangor
Daily News about his en-
rollment in culinary
school to find a new ca-
reer, where Sibley said
he’d “have to start at the
bottom and work up.”

As the U.S. paper indus-
try continues to feel the
pinch of global competi-
tion, Root and Park offer
six suggestions for com-
munities and employers
that could make the transi-
tion into new careers easi-
er:

— Stagger layoffs or
have a flexible release
date, so not all employees
are re-entering the job

market all at once.
— Provide career coun-

seling, financial planning
help and help navigating
unemployment benefits
and other programs.

— Extend the length of
time from the closure an-
nouncement to the actual
layoff date beyond the re-
quired 60 days.

— Involve employees in
considering ways to im-
prove the business and
avoid a closure.

On the last point, they
note that, in its 2014 clo-
sure, Verso did not involve
workers in such discus-
sions or “problem solving,
possibly because the com-
pany may have been more
interested in closing the
mill,” in order to reduce
capacity in the coated
paper that makes up most
of the business.

zine, a monthly publication
that shut down in 2004.

The upper two floors have
been vacant for more than a
decade. Now they’re being
renovated into a pair of
1,400-square-foot, two-bed-
room luxury apartment
units.

“We’ve already got one
rented,” Morrison said,
standing inside one of the
units, which are still in the
very early stages of con-
struction.

The second apartment is
expected to be available
starting the second week of
July. Rent is expected to run
about $1,800 per month,
Morrison said.

High-end apartment units
have been popping up in
renovation projects across
the downtown in recent
years, and developers say
the demand is still high.
Often, tenants are visiting-
physicians or doctoral stu-
dents seeking to live in a
lively downtown area.

“We hear constantly that
people want to return to

urban living, and we have
seen tenants from Maine
and from away converge in
downtown, filling up the
new residential units almost
as fast as they can be re-
habbed,” Tanya Emery, the
city’s economic develop-
ment director, said.

The four-story building at
31 Main St. was completed
in 1851, and it is among the
Main Street structures that
narrowly survived the 1911
fire that destroyed much of
Bangor’s downtown.

The building has housed
many businesses over the
years, including The Fash-
ion, a department store that
sold “everything a woman
or child needs to wear,” ac-
cording to an advertisement
from the time. Frank Wood
and Frank Ewer founded the
store in 1893, according to
Melissa Gerety, director of
the Bangor Historical Soci-
ety. In 1927, Ewer’s widow,
Clara, took over.

In the 1970s, the building
was home to Knapp’s Book
and Music Store, before
Knapp’s relocated to a larger
Main Street space just up
the hill.

Follow Nick McCrea on
Twitter at @nmccrea213.

Lobster processor hoping to avoid auction
BY STEPHEN BETTS
BDN STAFF

ST. GEORGE — The
founder of a seafood process-
ing plant that has closed
said he hopes he still can
avert a scheduled auction of
the property, building and
equipment.

Kyle Murdock responded
by email Friday concerning
the closing of Sea Hag Sea-
food’s plant. The facility and
7.5 acres of waterfront prop-
erty at the mouth of Long
Cove in Tenants Harbor are
set to be auctioned off on
June 17.

“Due to circumstances be-
yond our control, Sea Hag
Seafood may be closing its
doors for good this sum-
mer,” Murdock said.

The plant lost nearly an
entire processing season in
2013 because of electrical
problems, he said. In 2014,
the company used its re-
maining credit to construct
a wharf, which was to be
paid for, in part, with a
working waterfront grant
through the Land for
Maine’s Future program, he
said. The project was ap-
proved for a grant, but it
never was received, Mur-
dock said.

Tom Miragliuolo, a senior
planner with the working
waterfront grant programs,
said Monday that money
had been allocated for the
project but that the compa-
ny did not follow through on
steps such as getting an ap-
praisal that were needed to

receive the funding.
Murdock said other is-

sues also led to the closure.
“With increasingly chal-

lenging market conditions,
it became clear to us last fall
that we needed to make
changes to our business
model and negotiate a new
agreement with the proper-
ty owner and our other cred-
itors,” he said.

He said after many
months of hard work, in-
cluding offering the proper-
ty for sale, and seeking new
investment, new partners
and new business relation-
ships, the April 30 deadline
for coming up with a final
plan passed without an
agreement in place.

He said the owners of the
property, Sea Hag Holdings,
have decided to sell it
through auction. He said
Sea Hag Holdings consists of
a group of investors for
which he serves as the day-
to-day manager. The latest
filing for the corporation
dated June 1, 2015, with the
Maine Secretary of State’s
Office lists only Murdock’s
name. No other names or of-
ficers of Sea Hag Holdings
are available in the filing.

“I am still striving every-
day to bring a deal to the
table that will delay the auc-
tion and return our process-
ing business to operation,”
Kyle Murdock said.

In the meantime, the com-
pany continues to buy and
sell live lobsters and bait as
Sea Hag Fish and Lobster
Co., he said.

He thanked the former
employees of the plant and
the people from the local
communities for their sup-
port.

“It has been my honor to
be a part of the St. George
community since starting
this venture in 2010, and I
look forward to continuing
to be a part of this commu-
nity for many years to
come,” he said.

Murdock had said in a
2012 interview with the BDN
that the planning for the
processing plant went on for
two years before it opened in
September 2012.

The project’s financing
included a nearly $1.7 mil-
lion loan from Camden Na-
tional Bank and a $400,000
grant through the Maine
Department of Economic
and Community Develop-
ment.

The grant money was pro-
vided to the company after it
created 23 jobs for low- and
moderate-income workers
and after it met the terms of
the federal program, Maine
DECD spokesman Douglas
Ray said last week. The
town of St. George had spon-
sored the grant application
but the municipality will

not be liable for any repay-
ment because the jobs were
created.

Records filed in the Knox
County registry of deeds of-
fice show the Maine Depart-
ment of Labor placed a lien
of $10,166 on the Sea Hag in
June 2014 for failure to pay
payroll taxes. The depart-
ment placed another lien of
$408 on the company in De-
cember 2015 for the same
reason.

In a September 2012 inter-
view with the BDN, the then
23-year-old Murdock, a Mon-
hegan Island native, said
while he was at college he

became concerned about the
fate of the lobster industry
with plummeting prices and
as much as two-thirds of lob-
sters from Maine being sent
to Canada for processing.

Sea Hag Seafood operated
in the former Great Eastern
Mussel Farm plant, which
had been foreclosed on in
2009 by The First bank. The
First sold the 7.5-acre water-
front parcel in March 2011 to
Shining Sails Inc., which is
owned by Kyle’s parents,
John and Winifred Mur-
dock. Sea Hag Holdings LLC
purchased the property
from Shining Sails in 2013.
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Kyle Murdock
sits on a dock
in front of the
Sea Hag lob-
ster process-
ing plant he
runs in St.
George, in
2012.
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People arrive for the auction at the former Verso Paper
mill in Bucksport last year.


