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obituaries
Economist whomade a science
of decision-making dies at 92
BY EMILY LANGER
THE WASHINGTON POST

Howard Raiffa, a profes-
sor of economics who was
credited with leading an in-
tellectual revolution in busi-
ness and other arenas by
teaching decision-making
not as an art, but as a sci-
ence grounded in mathemat-
ics and statistics, died July 8
at his home in Oro Valley,
Arizona. He was 92.

His death was announced
by the Harvard Business
School, where Raiffa joined
the faculty in 1957, and by
the Harvard Kennedy
School of government and
public affairs, which cited
him as one of the founding
fathers of its modern incar-
nation. The cause was Par-
kinson’s disease, his daugh-
ter, Judith Raiffa, said.

During a nearly four-de-
cade career at Harvard,
Raiffa became known as one
of the most creative think-
ers in his field: the study of
how people make decisions
— good, bad, wise or unwise
— in situations of uncertain-
ty.

He was the quintessential
interdisciplinary academi-
cian. Trained in mathemat-
ics and statistics, he was a
joint chair at Harvard’s
business and government
schools and did work that
was applied to commerce,
law, foreign affairs, public
policy, medicine and sports.

In an interview, Max H.
Bazerman, a professor of
business administration at
the Harvard Business
School and co-director of the
Center for Public Leader-
ship at the Harvard Kenne-
dy School, said Raiffa was
someone who “wanted to
use his brilliance in applied
contexts to make the world
better.”

In the early years of his
career, Raiffa delved into
game theory, the mathemat-
ical study of decision-mak-
ing in which actors are as-
sumed to be rational. The
topic attracted popular in-
terest after the release in
2001 of “A Beautiful Mind,”
the Academy Award-win-
ning film starring Russell

Crowe as John Nash, the
game theorist who over-
came schizophrenia and in
1994 received the Nobel
Prize in economics.

Among Raiffa’s earliest
publications was the book
“Games and Decisions”
(1957), written with R. Dun-
can Luce. But he “departed
from game theory,” Bazer-
man said, by assuming deci-
sion-makers may not always
be rational.

Raiffa helped found the
field of study known as deci-
sion analysis, in which
mathematics and statistics
are systematically used to
explain how decisions are
made and how they might be
made better. His volume
“Decision Analysis” (1968)
is regarded as a classic.

“I think it’s not easy to
think hard about making de-
cisions,” Raiffa told Inc.
magazine in 1998. “The easy
way out is just to do what
comes naturally and not try
to question the issues more
broadly, and to balance pros
and cons. Usually there are
lots of conflicting objectives
— for example, what is right
to make a lot of money may
not be right for your fami-
ly.”

Harvard Business School
credited Raiffa with helping
create the decision tree, a
visual choose-your-own-ad-
venture, in which various
decisions and their chain of
effects are diagrammed to
help point the way to the
best resolution of a quanda-
ry. At the business school,
Raiffa taught courses in ne-
gotiations that became sta-
ples of MBA degrees and
that were regarded as aca-
demically pathbreaking.

Before his work, Bazer-
man said, books on negotia-
tions consisted largely of
“war stories” by business-
people on how they succeed-
ed — a genre Bazerman said
was represented by “The
Art of the Deal,” the best-
selling 1987 volume by Don-
ald Trump, the businessman
and current Republican
nominee for president, and
co-author Tony Schwartz.

Raiffa, Bazerman said, ap-
plied logic, probability, psy-

chology and other disci-
plines to formulate rigorous
principles of negotiation.
Among his best-known
books were “The Art and
Science of Negotiation”
(1982) and “Negotiation
Analysis: The Science and
Art of Collaborative Deci-
sion Making” (2002), written
with John Richardson and
David Metcalfe.

For popular audiences,
Raiffa wrote “Smart Choic-
es: A Practical Guide to
Making Better Decisions”
(1999) with co-authors John
S. Hammond and Ralph L.
Keeney.

Outside business, Raiffa’s
work was taught in law
schools, where future law-
yers learn techniques for
winning the best possible
settlement or verdict for a
client. His research has been
applied in public health, Ba-
zerman said, where experts
seek out the medical policies
that might provide the great-
est benefit for the largest
number of people.

In medical schools, Raiffa’s
principles are taught so that
doctors might be better pre-
pared to weigh the conse-
quences, good or ill, of a pro-
cedure such as surgery. Ba-
zerman recalled that Raiffa
used a cardiac pacemaker
and that when it was recalled
for a defect, Raiffa and col-
leagues conducted a formal
analysis of whether an opera-
tion or the continued use of
the potentially faulty device
represented a greater risk to
his health.

Howard Raiffa was born
in New York City on Jan. 24,
1924. His father died when
he was 16, and Raiffa went to
work part time while excel-
ling in mathematics and
sports.

After service in the Army
Air Forces during World
War II, he received a bache-
lor’s degree in mathematics
in 1946, a master’s degree in
statistics in 1947 and a Ph.D.
in mathematics in 1951, all
from the University of Mich-
igan. He taught at Columbia
University before moving to
Harvard — a decision he ap-
proached with the rigor for
which he would become

known later in his career.
“I had an offer at Har-

vard. I had a very difficult
time deciding,” he told Inc.
magazine. “Finally, some-
body said, ‘Look, whatever
you do, commit yourself par-
tially but not fully. Tell your
friends what you’re going to
do, but don’t write any for-
mal acceptance or rejection.
Then see how you sleep for a
week and let your emotions
catch up with it. See how it
settles down before you act.’
I think that’s wise advice.”

At Harvard, he joined
presidential scholar and ad-
viser Richard Neustadt, the
economist and future Nobel
laureate Thomas Schelling,
statistician C. Frederick Mo-
steller and others in build-
ing the Harvard Kennedy
School.

Raiffa also was founding
director of the International
Institute for Applied Sys-
tems Analysis in Austria, an
institution created in 1972 to
promote scientific coopera-
tion between the United
States and the Soviet Union
during the Cold War.

He retired from Harvard
in 1994.

Survivors include his
wife of 71 years, the former
Estelle Schwartz of Oro Val-
ley; two children, Judith
Raiffa of Amherst, Massa-
chusetts, and Mark Raiffa of
Vienna, Virginia; and four
grandchildren.

Admirers of Raiffa includ-
ed Lawrence H. Summers,
the economist who served as
president of Harvard Uni-
versity, Treasury secretary
for the Clinton administra-
tion and director of the Na-
tional Economic Council
under President Obama.

Through his study of
Raiffa’s work, Summers be-
came enamored of probabilis-
tic thinking, or reasoning ac-
cording to probability — a
trait that did not escape
Obama’s notice. In 2009, a col-
league told the New Yorker
magazine that Obama would
occasionally poke fun at his
adviser. “I think,” Obama
would tell Summers, “there’s
a 72.7 percent chance that I’m
going to wear black shoes in
the morning.”

FredN.Ward,
photographer of
presidents, dies
BY MATT SCHUDEL
THE WASHINGTON POST

Fred Ward, a longtime
Washington photographer
who captured memorable
images of the funeral of
President John F. Kenne-
dy and the Beatles’ first
American concert and
who traveled the world on
assignment for National
Geographic magazine,
died July 19 at his home in
Malibu, California. He
was 81.

He had Alzheimer’s dis-
ease, said his wife, Char-
lotte Ward.

On his first day in
Washington in 1962, Ward
parked his Volkswagen
van in the White House
driveway, bounded inside
and picked up his creden-
tials as a photographer for
the Black Star photo agen-
cy.

He often spent time
with Kennedy and his
family at the White House,
photographing the presi-
dent in his rocking chair
or throwing out the first
pitch at Opening Day for
the Washington Senators.

When Kennedy was as-
sassinated on Nov. 22,
1963, Ward captured a
heartbreaking image of
his widow, Jacqueline, re-
turning to Washington,
with her husband’s blood
caked on her legs.

Days later, Ward por-
trayed a solemn first lady
and her two young chil-
dren as they watched the
fallen president’s casket
leave the White House on
the day of his state funer-
al. The color photograph
appeared on the cover of
Life magazine.

Ward went on to have a
career of remarkable
range. A 1963 photograph
showed civil rights activ-
ist Gloria Richardson
pushing away the bayo-
neted rifle of a helmeted
National Guardsman dur-
ing a demonstration in
Cambridge, Maryland. He
made rare color images of
the Beatles’ first U.S. con-
cert performance, at the
Washington Coliseum, in
February 1964. He photo-
graphed Martin Luther
King Jr. and Robert F.
Kennedy before they were
killed by assassins in 1968.

During the 1970s, Ward
spent time in Cuba, com-
piling a book of photo-
graphs that included re-
vealing glimpses of the
country’s dictatorial lead-
er, Fidel Castro.

Soon after the resigna-
tion of President Richard
M. Nixon, Ward gained
rare access to the White
House and emerged with
the 1975 book “Portrait of
a President,” an intimate
record of Gerald R. Ford’s
early days in the White
House.

“He was a truly great
professional photogra-
pher,” David Hume Ken-
nerly, Ford’s official
White House photogra-
pher, said in an interview.
“He spent about three
months with President
Ford, and he had incredi-
ble access. They got along
great. Fred’s disposition
was a lot like Ford’s.”

One of Ward’s Black
Star colleagues, Dennis
Brack, recalled an in-
stance when Ward had a
two-minute portrait ses-
sion in 1973 with Soviet
leader Leonid Brezhnev
for Newsweek. To check
the lighting, Ward
snapped a quick Polaroid
test shot. It was obvious
that Brezhnev and his
aides had never seen a Po-
laroid photograph, which
took only a few seconds to
develop.

Ward first gave
Brezhnev the photo, then
did his part to thaw the
Cold War by presenting
his Polaroid camera to the
Soviet leader, buying a
few more minutes for the
portrait sitting.

“To have the presence
of mind to give him that
camera,” Brack recalled
in an interview, “he was a
very smart guy.”

Frederick Newman
Ward was born July 16,

1935, in Huntsville, Ala-
bama. His father was a
postal worker, and the
family moved to Miami in
1948.

In high school, one of
Ward’s teachers allowed
him to borrow a camera
and gave him access to a
darkroom. When Ward
had a photograph printed
in the school paper, he
knew what he wanted to
do.

At the University of
Florida, he studied pho-
tography during his first
semester, then, according
to his family, taught the
course in his second se-
mester. He graduated in
1957 with a major in polit-
ical science and received

a master’s degree in jour-
nalism from Florida in
1959.

While still in college,
Ward photographed one of
Elvis Presley’s early con-
certs in Miami. In order to
take pictures under water,
Ward became a scuba
diver. He worked for a
television station and
taught at a junior college
before coming to Wash-
ington.

He learned to fly a heli-
copter to make aerial pho-
tographs, often with one
hand on his camera and
the other on the controls.
He would fly the chopper
to his home in Bethesda,
Maryland, touching down
in the front yard.

In addition to publish-
ing his photographs in
Time, Life, Look, Busi-
ness Week and other mag-
azines, Ward was a prolif-
ic freelancer for National
Geographic, visiting more
than 130 countries from
1964 to 1992. He published
more than 850 images in
the magazine. (He later
lost a prolonged copyright
lawsuit after National
Geographic reproduced
some of his images in digi-
tal form.)

Ward did several sto-
ries for the magazine on
diamonds and gems,
which led him to photo-
graph actress Elizabeth
Taylor, whom he later de-
scribed as “the only per-
son in my experience who
never blinked when the
flash went off!”

From those assign-
ments, Ward developed a
specialty in photograph-
ing gemstones, sometimes
showing their internal
structure under a micro-
scope, and became a certi-
fied gemologist. He and
his wife published nine
books on various gems
and precious stones.

He also found time to
produce two documenta-
ries about Mexico and to
become an early user of
computer graphics and
digital photography be-
fore settling in California
in 2004. He never went
anywhere without a cam-
era, his wife said.

Survivors include his
wife of 58 years, Charlotte
Mayes Ward of Malibu;
four children, Kimberly
Litle of Belvedere, Califor-
nia, and Park City, Utah,
Christopher Ward of Mali-
bu, Lolly Ward of Port-
land, Oregon, and David
Ward of San Francisco; a
sister; and four grandchil-
dren.

When many of his fel-
low photographers devel-
oped specialties in por-
traiture, breaking news or
landscapes, Ward seemed
capable of capturing the
entire world through his
viewfinder.

“I specialize in versatil-
ity,” he once said.

ID thief caught after 25 years of living a lie
BY PETER HOLLEY
THE WASHINGTON POST

For more than two de-
cades, Terry Jude Syman-
sky appeared to lead an ordi-
nary life in Pasco County,
Florida.

He had a wife and a teen-
age son, owned property and
“worked odd jobs,” accord-
ing to the Tampa Bay Times.

The only problem, police
say, was that Terry Jude Sy-
mansky wasn’t really Terry
Jude Symansky. He was actu-
ally an Indiana man named
Richard Hoagland who van-
ished 25 years ago and has
been considered dead since
2003, the paper reported.

The lie lasted more than
two decades. In the end, a
single online search was all
it took for the ruse to un-
ravel.

The truth began to sur-
face when a nephew of the
real Terry Symansky — who
drowned in 1991 at age 33 —
started an Ancestry.com
family search, according to
ABC affiliate WFLA. Know-
ing that his uncle was dead,
the nephew was surprised to
find someone with the same
name living in central Flori-
da.

“He looks up his real
uncle Terry Symansky and
realizes that he died in 1991,
which the family knew,”
Pasco County Sheriff Chris
Nocco told the station. “He
then starts scrolling down
the page and sees more de-
tails that Terry Symanksy
was remarried in 1995. He
owns property in Pasco
County, Florida.”

Fearing that their fake
relative might try to harm
them, family members wait-
ed three years before even-
tually contacting authori-
ties in April, police told the
Tampa Bay Times.

Hoagland, 63, was arrest-
ed Wednesday and charged
with fraudulent use of per-
sonal identification, the
paper reported.

How exactly Hoagland
came to assume the identity
of Terry Symansky — who
moved to Florida from
Cleveland to work as a com-
mercial fisherman — re-
mains a complicated mys-
tery.

The Tampa Bay Times re-
ported that investigators
suspect it occurred as fol-
lows:

“Deputies think Hoa-
gland stole Terry Syman-
sky’s identity like this:
Hoagland once lived with
Terry Symansky’s father
in Palm Beach. Hoagland
found a copy of Terry Sy-
mansky’s 1991 death cer-
tificate and used it to ob-
tain a birth certificate
from Ohio. With the birth
certificate in hand, he

then applied by mail for
an Alabama driver’s li-
cense and used that to ob-
tain a Florida driver’s li-
cense. That’s how depu-
ties think Hoagland came
to spend more than two
decades living in Florida
as Terry Symansky.

“As Terry Symansky, he
married Mary Hossler Hick-
man in 1995. The couple
lived in Zephyrhills. He also
fashioned a medical card to
obtain a private pilot’s li-
cense as Terry Symansky
from the Federal Aviation
Administration.”

Before he began the pro-
cess of assuming a new iden-
tity, Hoagland left his old
life — which included a wife
and four children — behind
in Indiana, according to Bay

News 9. His former wife in
Indiana told police that Hoa-
gland had three businesses
related to insurance.

She told investigators
that Hoagland told her in
the early 1990s that he was
wanted by the FBI for em-
bezzling millions of dollars
and had no choice but to
leave town, according to the
Tampa Bay Times. In reali-
ty, police told the paper,
Hoagland told investigators
that he left Indiana to get
away from his wife.

Eventually, the paper re-
ported, Hoagland’s wife as-
sumed her husband was
dead.

“This is a selfish coward,”
Nocco said. “This is a per-
son who has lived his life
destroying others.”

When President John
F. Kennedy was

assassinated on Nov.
22, 1963, Ward cap-

tured a heartbreaking
image of his widow,
Jacqueline, returning
to Washington, with
her husband’s blood
caked on her legs.


