Grant-writing program
at Hutchinson Center

BELFAST — A new grant-writing
certificate program will be offered
Oct. 3-7 at the University of Maine
Hutchinson Center. Nonprofit lead-
ers, executive directors, municipal
officials, board members and others
interested in creating high-quality
grant proposals for their organiza-
tions are invited to register.

Course instructor Jack Smith
has a Master of Public Administra-
tion degree from the University of
Maine and more than 25 years of
experience in the nonprofit and
public sector. He has taught more
than 1,500 grant-writing programs
in his career, and teaches grant-
writing certificate programs at the
Hutchinson Center, University of
Southern Maine, Emory Universi-
ty, University of Georgia and Aus-
tin Center for Nonprofit Studies.

Participants will proceed step-
by-step through the development of
a proposal, identifying and evaluat-
ing the most appropriate funding
sources, researching a problem,
and supplying the documentation
and statistics necessary for sup-
porting a successful grant proposal.

Participants will earn a Univer-
sity of Maine Certificate in Grant
Writing; 3.0 CEUs or 30 contact
hours are also available.

For information or to register,
visit hutchinsoncenter.umaine.
edu. To request a disability accom-
modation or for information, con-
tact Kim Raymond at 338-8034 or
kim.raymond@maine.edu.

New Ventures offers
Career Planning class

BRUNSWICK — A free five-week
Career Planning class will be of-
fered noon-2:30 p.m. Wednesdays,
Sept. 28-Oct. 26, at New Ventures
Maine, University College of Bath/
Brunswick, Orion Hall, 12 Sewall St.

Participants will review skills,
interests, and experiences and re-
late them to occupations, identify
educational opportunities, research
the local job market, and develop a
step-by-step plan to achieve goals.

The Career Planning class is open
to people of all ages and incomes.

Preregistration is required, and
there is no fee for the training. For
information or to register, contact
Erica Quin-Easter at New Ventures
Maine at 386-1664, email erica.quin-

easter@maine.edu, or register on-
line at http://newventuresmaine.
org/schedules/career-planning-21/.

Smart Business Seminar
Series at Husson

BANGOR — Husson University
and the law firm of Eaton Peabody will
offer the Smart Business Seminar Se-
ries to members of the Maine business
community. The first seminar on em-
ployee stock ownership plans will take
place 911 am. Wednesday, Oct. 19, at
the Richard E. Dyke Center for Family
Business at Husson University.

The seminar series schedule
over the course of 2016 and 2017 is:

— Employee Stock Ownership
Plans, with Eaton Peabody pre-
senters Ed Feibel and Leslie Hal-
lock, Wednesday, Oct. 19.

— Management and Formaliz-
ing the Decision-Making Process,
with Eaton Peabody presenter
Eric Marshall and Husson Univer-
sity faculty presenter Lee Spero-
nis, Wednesday, Feb. 15.

— Shareholder-Limited Liabili-
ty Corporation Agreements and
Member Agreements with Eaton
Peabody presenters David Austin
and Dan Pittman, Wednesday,
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May 17. Pittman’s presentation
will focus on tax considerations
associated with these agreements.

A continental breakfast will be
available at each seminar. Individu-
als interested in registering for sem-
inars may contact Nate Levesque at
nlevesque@eatonpeabody.com.

Seminars are free and open to
the public.

Seminar on natural gas

FALMOUTH — Verrill Dana and
Pierce Atwood will host their fourth
annual “Natural Gas: Where do we go
from here?” seminar Thursday, Oct.
6, at The Woodlands in Falmouth.

The all-day event will feature key-
note speaker Patrick Woodcock, di-
rector of the Governor’s Energy Of-
fice, and lunchtime speaker Tom
Welch, former Maine Public Utilities
chairman. Panel discussions will
cover “Gas vs. Renewables — Allies
or competitors?” “Safety — Are we
doing enough?” and “Pipeline Ex-
pansion — Do we still need it?”

Carlisle McLean, PUC commis-
sioner; Tom Kiley, president of the
Northeast Gas Association; and Tim
Schneider, Maine’s public advocate,
also will present during the event.

General admission is $179, with

$89 registration available for state,
government and municipal em-
ployees. Lunch will be served and
a networking reception will be
held after the event.

Access the full event agenda and
register at: eventbrite.com/e/nat-
ural-gas-where-do-we-go-from-
here-tickets-26352667538?aff=eac2.

Small Business Success
Boot Camp set Oct. 27

BANGOR — A Small Business
Success Boot Camp will take place 8
a.m.-3 p.m. Thursday, Oct. 27, at Hil-
ton Garden Inn, 250 Haskell Road.
The seminar will offer breakout ses-
sions offered by experts in business
law, marketing, networking, busi-
ness plans and strategic thinking.
Rick Frye, owner of Chapel Hill Flo-
ral, will Kkick it all off with a talk
about the challenges and rewards of
starting a small business in Maine.

The seminar is free, but space is
limited and advance registration is
required. RSVP by calling Leslie
Poake at 990-4585 or emailing
Ipoake@lghcpa.com. The seminar is
offered by the professionals at LG&H,
Certified Public Accountants, Ban-
gor SCORE and Rudman Winchell.

Coffee

Continued from Page C1

tionally, but it’s even more acute in
Maine. And Rock City really drives
the point home. When you say to
somebody in Rockland that you
want to grab a cup of coffee with
them, you'’re talking about Rock
City. It’s an important institution to
the downtown life and vibrancy of
that community.”

Ward said that before she and her
husband, Patrick Reilley, opened
what was then called Second Read
Books and Coffee, there wasn’t any-
where like it in the coastal city,
which was still in the throes of the
early 1990s recession. They had
moved to Maine from California
and missed having bookstores and
coffeeshops to go to, so they decided
to try running one themselves.
Ward, who has a master’s degree in
literature, was mostly interested in
the bookstore part but was willing
to give the coffee business a shot.

“We thought there were a lot of

people in this area who were art-
ists and musicians and writers,”
she said. “Rockland may have
been coming out of a rough period,
but there was a lot of creative vi-
tality. When we opened our first
little store, it was an immediate
attraction in the region. People
came in and could find like-mind-
ed people.”

The business, of course, had chal-
lenges, as well as a name change to
Rock City Books & Coffee in 2005. In
2007, there was a complaint that the
smell of roasting coffee was offen-
sive to the neighborhood, and Ward
and Reilley began a long process of
working to curtail the aroma. In
2008, when the Great Recession hit
Maine, the business “took a nose
dive,” she said, and they had to
dump their own money into it to
keep it alive. And in 2010, Reilley
died of cancer, leaving Ward a
widow and a sudden sole-business
owner. After that, she sold the book-
store to one of her employees and
focused on the coffee-roasting and
the cafe.

Even then, it hasn’t always been

simple. Last fall, the company
launched an effort to raise $80,000 to
buy a state-of-the art coffee roaster
that has virtually eliminated the
emissions that have continued to
spur complaints by neighbors. That
goal was surpassed in February
after an outpouring of community
support.

“You just never know where life
is going to take you,” Ward said. “It
was tough for us the first 20 years
we were in business. I think it took
me that long to learn to run a busi-
ness.”

‘Social heartbeat of the
community’

Over the years, Ward has found
out that many small-business own-
ers have a similar learning curve.
Most people go into business be-
cause they have a product, a service
or a skill that they love and want to
offer people — not because they
know how to make a profit.

“They’re great gardeners or
they’re making a fabulous doghouse
or they roast coffee, but they're not

business people,” she said. “When
your business starts to grow, you
have to hire somebody to roast the
coffee or build the doghouse, and all
of a sudden you’re not making the
thing anymore. You're not offering
the service anymore. A lot of people
who are entrepreneurs are not natu-
rally good business people.”

Now that her businesses are in
good shape, she would like to make
sure that they will go on even after
she retires. The co-op model is a
great way for her to do that, she
said.

“I wanted to ensure the succes-
sion of the business,” Ward said.
“It’s such an important part of the
community. It’s really the social
heartbeat of the community. And
the other thing is that I really want-
ed to reward the employees who
have been with me for so long. With-
out them, we would be nothing. And
the third thing is for myself — pay-
back for me. The co-op satisfies all
these.”

Employee-owners at Rock City
will participate in profit sharing,
meaning that profits at the end of

the year will be shared according
to the number of hours an em-
ployee works. Profit sharing
doesn’t necessarily mean money
will be taken out of the business
— there will be loans to repay and
capital improvement projects to do
— but it does mean they will keep
building their equity in the busi-
ness.

“'m excited about this co-op,”
Ward said. “It’s a solution to a very
tough problem — the problem of try-
ing to retire from a small business
when you'’re an entrepreneur.”

Kevin Malmstrom, Rock City’s
head roaster, is one of the employee-
owners and also thinks it’s a great
idea.

“I just think it’s a good way to
keep the business going in the direc-
tion it has been going,” he said.

Jared Paradee, a production man-
ager, agreed.

“It’s a really great opportunity,”
he said as he weighed bags of coffee
beans. “I had a far-flung fantasy of
one day becoming a small-business
owner. This is a nice surprise, that
it will happen now.”
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Investors
brace for
presidential
debate

BY NOEL RANDEWICH
REUTERS

Wall Street fell on Monday as
Deutsche Bank weighed on finan-
cials and investors hunkered
down for the first debate between
candidates Hillary Clinton and
Donald Trump.

The race for the White House
has so far had little discernible ef-
fect on the sentiment but that may
change if Monday’s encounter
leaves a decisive winner.

With just over six weeks until
the Nov. 8 vote, some investors see
the neck-and-neck contest spark-
ing volatility in sectors including
health insurers, drugmakers and
industrials.

“Wall Street favors Hillary at
this point because she is a known
commodity. Trump is a wild card,”
said Jake Dollarhide, chief execu-
tive officer of Longbow Asset Man-
agement in Tulsa. “But I don’t
think it’s too late for Wall Street to
warm up to Trump.”

Pfizer fell 1.81 percent after it
decided against splitting into two.
The stock was the biggest drag on
the S&P 500 healthcare index,
which declined 1.22 percent.

The Nasdaq biotechnology
index dipped 1.3 percent, with can-
cer drugmaker Celgene falling 2.85
percent.

Many view a potential Clinton
presidency as negative for phar-
maceutical companies because of
criticisms she has made about
high drug prices. Trump has prom-
ised to dismantle the Affordable
Care Act, which has boosted health
insurers since 2010.

Deutsche Bank’s U.S-listed
shares fell as much as 7.9 percent
to a record low of $11.83 and trig-
gered declines among big Wall
Street banks after a German maga-
zine said Chancellor Angela
Merkel has ruled out state assis-
tance for the lender.

The bank said it did not need the
German government’s help with a
$14-billion U.S. demand to settle
claims it missold mortgage-backed
securities.

The S&P financial index fell 1.5
percent, with JPMorgan’s 2.19 per-
cent decline and Bank of Ameri-
ca’s 2.77 percent slide weighing
most. The KBW Bank index fell
2.12 percent, its steepest drop since
July 5 in the wake of the Brexit
vote.

The Dow Jones industrial aver-
age dropped 0.91 percent to end at
18,094.83 points and the S&P 500
lost 0.86 percent to 2,146.1.



