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A mill moment

When Waxman returned to
Maine in 2013, he worked to
educate low-income children
and searched for the next step.

“I thought I was going to
build boats, get into develop-
ment or the building trade.
And my mom said, ‘What
about helping me build a blan-
ket business?” recalled Wax-
man, who initially shrugged
off following in her footsteps.

On aroutine textile mission
last spring with his mother
and Reynolds to Woonsocket,
Rhode Island, it hit him.

“I walked into the mill and
said to Whitney, ‘We are going
to build a factory,” he said. “It
was an avenue to create a
union shop. I knew people
wanted to buy ‘made in Amer-
ica,” he said.

They spent six months try-
ing to figure out, “what do we
really want to make?”

Searching for a new ven-
ture and to create jobs in
Maine, he turned, not to busi-
ness school or a corporate
mentor, but to his mother, a
former Portland city council-
lor and community leader
whom some call “the God-
mother of Portland.”

The hard-working, self-
taught craftswoman Dory
Waxman started in textiles in
the 1990s with Casco Bay Wool
Works, a popular shawl and
cape company. She gently
urged her eldest son to con-
sider wool.

“I grew up lugging wool up
stairs of the J.B. Brown and
Sons building, and I said,
‘Let’s do fleece because it’s a
lot lighter,” Ben Waxman
said.

Once he told friends, the
idea made sense.

Creating jobs

To find, train and maintain
a workforce, American Root’s
sister company Old Port Wool
and Textiles tapped a net-
work of Maine-based organi-
zations eager to help.

Coastal Enterprises Inc.,
which helps women coming
out of poverty and recovery
get back on their feet, Good-
will Industries and Portland
Jobs Alliance were chief
among them. The groups
helped with training pro-
grams, job placement and
secured the business a loan
for new machinery and
grants to hire instructors.

This summer, teachers
from Portland Adult Educa-
tion came to the Danforth
Street factory to teach work-
ers English and math. A half
dozen women — from the
Republic of the Congo, Iraq
and Peru — sailed through
the program.

Apphia Kamanda, a fash-
ion designer who moved to
the U.S. four years ago from
Africa, received two months
of training in subjects like
math. A teacher taught her
to measure in inches, not in
centimeters.

Still in a training pro-
gram, she will be hired full
time at American Roots in
November.

“I'm excited to find some-
thing in my field,” Kamanda
said. “I love it.”

For the most part, lan-
guage was not a barrier, “be-
cause you are sewing. They
do know yes and no,” Dory
Waxman said, but she added
that many did not know how
to work with fleece.

All employees must regis-
ter with a union, an impor-
tant pillar of the business.

“If you want to work, the
door is open. I don’t care
where you are from, this is
America. We are looking for
people who want to work
and make a good wage,” Ben
Waxman said.

Researching stitcher’s
wages, which he said aver-
age about $8 per hour, Wax-
man’s goal is to get Ameri-
can Roots employees’ sala-
ries up to $15 per hour.

“All of our workers will
have a living wage. An oppor-
tunity for annual increments
in raises, a bonus and 401(k)
plan. As we grow, we want
our workforce to grow,” said
Waxman, who was inspired

by the movie “The Company
Men,” as well as Maine firms
such as Auburn-based Lamey
Wellehan shoes.

Why Portland?

The Waxmans’ No. 1 rea-
son to launch American
Roots was to create jobs in
their hometown.

“We could have made it
anywhere with another
company that’s already set

up. ‘You have a sales plan,
go find another factory,”” ad-
vised a business owner who
favored outsourcing the
manufacturing.

As a pro-union profes-
sional, that ran against the
co-founders’ core beliefs.

“I come home and see a lot
of people who can’t find a
good job, afford health care,
can’t even contemplate retire-
ment, who barely pay the
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rent,” Waxman said. “We
may not be the highest paid
company in Portland, Maine,
but everyone in our company
will eventually live the life I
grew up with ... if you work
hard you will be rewarded for
your work. Little League on
Saturdays, Patriots’ games on
Sunday and Sebago Lake on
weekends in the summer.”
“This is a lot of work, a lot
of banging into each other
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and trying to figure out what
to do. At the end of the day
you have to hug each other
and say, ‘We’ll get through
this and I love you,”” said
Dory Waxman, who, now a
grandmother, can see retire-
ment on the horizon.

“It’sa great gift. It's an honor
to have someone appreciate
the work that you've done and
carry it over,” she said. “How
lucky can you get?”
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FOR FAMILY
CAREGIVERS
IN MAINE.
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A new law requires hospitals to record the name of a patient’s designated
family caregiver upon admission and to keep that caregiver informed of
the patient’s discharge plans. It also ensures that family caregivers have the
instructions needed to safely care for loved ones when they return home.
AARP Maine fought for the CARE Act because supporting family
caregivers is a top priority for all of us. On behalf of Maine’s 178,000
caregivers, we thank Rep. Drew Gattine for sponsoring this important

legislation.

For more information,
visit www.aarp.org/me

or call 1-866-554-5380.
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Real Possibilities in

Maine

Dow, S&P
500 close

down as oil
prices drop

BY CAROLINE VALETKEVITCH

REUTERS

The Dow and the S&P 500 edged
lower on Monday as energy shares
dropped with oil prices and Apple
retreated a day before its quarterly
results.

Investors were cautious ahead of
the Federal Reserve’s two-day policy
meeting, which begins on Tuesday.
The market is looking for clues on
the outlook for when the Fed may
begin raising interest rates.

Apple shares fell 3.2 percent to
$115.28, making it the biggest drag on
all three major indexes, while a weak
outlook from one of its suppliers, Di-
alog Semiconductor , led a fall in
other semiconductors. An index of
semiconductors was down 2 percent
after three days of gains.

The iPhone maker reports quar-
terly results after the market closes
on Tuesday.

“With Apple, it’s more about their
forecast and China news and any
upgrades they may want to an-
nounce,” said Rick Meckler, presi-
dent of LibertyView Capital Manage-
ment in Jersey City, New Jersey.

The S&P energy sector fell 2.5 per-
cent, leading sector declines for the
S&P 500. Crude oil prices slipped as
global oversupply pushed fuel stor-
age sites close to capacity. Exxon fell
2.1 percent to $81.22, while Chevron
was down 2.7 percent to $88.77.

U.S. stocks have mostly gained in
October after a weak third quarter.
The S&P 500 is up 7.9 percent for the
month so far.

“It’s been a pretty big move up, so
we’re seeing a little bit of consolida-
tion today,” Meckler said.

The Dow Jones industrial average
fell 23.65 points, or 0.13 percent, to
17,623.05, the S&P 500 lost 3.97 points,
or 0.19 percent, to 2,071.18 and the
Nasdaq Composite added 2.84 points,
or 0.06 percent, to 5,034.70.

Among the top Nasdaq gainers,
shares of Ctrip.com were up 22.1 per-
cent at $90.78 after the online travel
firm said it would merge with Qunar
Cayman Islands. Qunar jumped 7.9
percent to $42.65.

Strong quarterly results from tech
companies have helped improve ex-
pectations for overall U.S. third-
quarter earnings.

S&P 500 earnings are forecast to
have declined 2.8 percent in the quar-
ter, based on actual results from
about 35 percent of the S&P 500 com-
panies and estimates for the rest,
compared with a 4.2 percent decline
forecast at the start of the month, ac-
cording to Thomson Reuters data.
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