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argument for a “negative
income tax” or “guaranteed
income,” a policy that
brought together the econo-
mists Galbraith and Hayek
and holds real merit. But
that conversation needs to
encompass all benefit pro-
grams and our tax code — it
is a broader topic for anoth-
er day.

The last argument
against the proposed asset
test sounds like it should
appeal to fiscal hawks: it is
a bad investment. It costs
more money than we save.
The Department of Health
and Human Services has
challenged that assertion,
but let’s assume it’s true for
the moment — which
brings us back to the Navy.

On Oct. 13, we will cele-
brate the Navy’s 240th
birthday. We claim its ori-
gin in the Continental
Navy, but its rebirth can be
traced to the early days of
the Republic, when our
merchant vessels were ha-
rassed by Barbary pirates,
as well as the fleets of Eng-
land, France and others.

In 1797, American diplo-
mats attempted to maintain
freedom of navigation for
our commerce and sought
an accord with France. In
exchange, the French min-
ister asked for millions in
loans and a massive, per-
sonal bribe. Americans
were outraged, leading Rep.
Robert Goodloe Harper to
famously exclaim: “Millions
for defense, but not one cent
for tribute!” And Congress
then appropriated millions
to finish completing Ameri-
ca’s first frigates.

LePage’s proposal and
Harper’s exclamation re-
flect two of the same reali-
ties. First, whether it is a
strong national defense or
stringent eligibility stan-
dards, we can’t adequately
measure deterrence
through a general ledger.

But more importantly,
there is an element to our
national character that
seeks to right perceived
wrongs. Dollar-for-dollar, it
may have made financial
sense to pay France rather
than build, man, equip and
sustain a Navy. And it may
cost more to administer the
food stamp asset test than
taxpayers will save. But
there are hardworking men
and women throughout
Maine who do not have jet
skis, snowmobiles or ATVs,
trying to do right and get
ahead, while paying local,
state and federal taxes.

We can spend millions in
support for the truly needy
and millions to ensure only
the needy receive it. The
LePage proposal declares
we should not spend one
cent for adults with assets,
without children, and you
will likely find most Main-
ers agree. In other words, if
you want food stamps, you
might have to give up the
ship.

Michael Cianchette is former
chief counsel to Gov. Paul
LePage, a Navy reservist who
served in Afghanistan and in-
house counsel to a number of
businesses in southernMaine.

failed eight of the nine indi-
cators.

I hung on another two
years but finally came to a
horrible conclusion: I either
had to change professions
or change myself. I either
had to figure out how to be
more effective as a teacher
so my students could be
more successful as well, or I
had to walk away.

Gabe’s story
From as early as we can

remember, my son Gabe has
had four loves: dance, books,
music and baseball. The
problem is that he was not
born an athlete. He had ev-
erything else: the passion,
attitude, character, spirit.

He played six years of
farm team, and then, when
he was 11½, he was finally
ready to move up to majors
level. It was a dismal day in
March when the rec direc-
tor and coach told him he
just wasn’t good enough to
move up.

Gabe was crushed.
He was angry. It was from

that moment on that Gabe
made the decision that he
would show them. He would

do whatever it took to be suc-
cessful at baseball. And he
did. With the help of his
mom, he attended every clin-
ic he could find. He worked
with the coaches at Bates
College, spent hours throw-
ing, catching, running and in
the gym lifting weights.

As a freshman, Gabe
swung varsity and had a
batting average of .369, an
on-base percentage of .444
and 30 runs batted in. He
made a travel team. He
talks today, four years later,
about how being told he
was not good enough was
the best thing that could
have happened to him as a
baseball player.

Real comprehension
It took Gabe’s dad much

longer to learn the powerful
lesson of using setbacks and
failures to fuel motivation.
However, I had something
to prove, just like Gabe did.
The mentors who helped me
decide I was born to be a
teacher could not be wrong.
That principal’s words mo-
tivated me to prove him
wrong.

I tried for a few years to
learn about a method called
teaching with “comprehen-
sible input” by reading
about it and visiting classes
that were using it, but I just

could not really understand
what it was all about or
how to do it.

So, on a Thursday morn-
ing in Kingfield, Maine, the
pioneer of the method,
Blaine Ray, began by telling
us that languages are ac-
quired, not learned. It hap-
pens by repetitive, compre-
hensible input. Students
hear language they under-
stand that is highly person-
alized and of great interest
over and over until they ac-
quire it.

For years I had insisted
that my students memorize
endings and grammar rules,
while all the time what they
really needed was to hear
comprehensible, compelling
messages over and over.

After Blaine spent a cou-
ple of hours demonstrating
the method in German he
gave us a reading. I could
read every word perfectly. I
couldn’t believe it. In that
instant it was like I was
born again. I had a vision
for how students could ac-
quire a language and how I
could help them.

I read every word I could
get my hands on and attend-
ed every conference I could.
Slowly but surely I gained
skill in delivering compre-
hensible input to my classes.

The same people who

helped me learn how to
teach with CI also helped
me understand effective
classroom management.
They taught me how to per-
sonalize my class and make
my kids the center of my
curriculum.

They helped me commu-
nicate to my students in
powerful ways that I deeply
cared about them and that,
once my students were con-
vinced of that, they could
“learn” anything I wanted
to teach them.

In the years that fol-
lowed, the number of stu-
dents earning no credit in
world language each year
dropped from 30 to 40 to
fewer than 5 or 6. Our up-
per-level classes now have
30 to 40 students in them,
and we have no feeder pro-
gram. Students start in
ninth grade.

Giving back
Though it has been won-

derful to see my students
become more successful in
their journey to speak a sec-
ond language, it has been
the giving back that has
been most gratifying.

Soon after discovering CI,
I became driven to help other
teachers learn about the
method. In 2005 I invited
Blaine Ray to Maine again.

Since then I have invited
people from all over the U.S.
to Maine each year to help
teachers in this state, New
England and beyond improve
their skills and teaching.

The conference has
grown from 30 teachers to
more than 140 last year. I
started a peer coaching
group in which teachers
from all over Maine meet
three to four times per year
to practice in front of other
teachers they trust for con-
structive input and feed-
back.

In addition, I have been
able to have 10 to 12 teachers
per year come and observe
my classroom and chat about
what I do in my classroom
and how students learn.

The next step of my
growth journey is National
Board certification. I am all
signed up and ready.

Skip Crosby, a Spanish teach-
er at Poland Regional High
School, is the 2014 Andro-
scoggin County Teacher of
the Year and the 2015 Maine
Foreign Language Teacher of
the Year. This piece is adapt-
ed from a speech he gave at
the Elevating and Celebrating
Effective Teaching and
Teachers (ECET2) summit at
Colby College in Waterville
this summer.

according to the report by
the Legislature’s nonparti-
san investigative arm, the
Office of Program Evalua-
tion and Government Ac-
countability.

Good Will-Hinckley was
seen as a good fit for the ini-
tiative because of its access
to forested land, its proxim-
ity to and relationship with
Kennebec Valley Communi-
ty College (with which it
partnered to start a timber
frame construction pro-
gram) and its location near
a number of paper mills. In
addition, it has “a student
population that might be a
good fit for a harvester pro-
gram,” and two members of
its board of directors are se-
nior managers at Sappi,
Anne Gabbianelli, a Maine
Department of Education
spokeswoman, wrote in an
email last week.

The Maine Academy of
Natural Sciences, the char-
ter school operated by
Good Will-Hinckley, also
focuses on farming, sus-
tainability, alternative en-
ergy and forestry.

On June 4, according to
OPEGA’s report, Acting Ed-
ucation Commissioner Tom
Desjardin followed up with
Good Will-Hinckley’s board

chairman about the logger
initiative because the “gov-
ernor wanted an update on
what GWH had been doing
on this” before the two met
June 5 to discuss logger
training programs.

In a June 4 memo to the
governor, Desjardin wrote
that “I’ve been working
with Good Will-Hinckley on
growing a program there …
and they have made some
progress.” He added that
“the next step is for Good
Will-Hinckley to contact
Sappi in Madison or Skow-
hegan, or both, to get sup-
port” for the initiative.

“We’ll keep pushing the
new president to pursue
this program as part of the
charter school there.”

On June 5, LePage
learned of Good Will-Hinck-
ley’s plans to hire Eves.
During a meeting with Des-
jardin, LePage expressed
his disapproval of the hire
and skepticism about Eves’
ability to carry out the log-
ger program, according to
the OPEGA report.

Next generation loggers
LePage’s move to estab-

lish a logger training pro-
gram is the latest in a series
of moves by state officials to
train the next generation of
loggers. A prior LePage edu-
cation commissioner, Ste-
phen Bowen, had taken an
interest in promoting log-

ging as a career in Maine,
Gabbianelli wrote in an
email.

Also to this end, the
Maine Department of Labor
formed a logging advisory
group tasked with identify-
ing solutions “to address
and replace the aging forest
industry workforce,” ac-
cording to its 2012 report.
By one count, the average
age of a Maine logger is 55.

Among the issues facing
the industry were a shortage
of young workers who want
to become loggers and a
shortage of programs to train
new loggers to operate tech-
nically advanced equipment
used by modern loggers.

The Labor Department’s
task force called for the cre-
ation of “an entry-level log-
ging operator training pro-
gram” for young Mainers to
have an opportunity to gain
the skills needed to operate
the technically advanced
machinery.

There are already a num-
ber of forestry programs
across the state passing
knowledge onto the next
generation. Career techni-
cal education programs in
Farmington, Houlton, Mex-
ico and Rumford operate
forestry programs. And
just last week, Eastern
Maine, Northern Maine
and Washington County
community colleges un-
veiled a mechanized log-
ging operators training
program, using a new pot
of state workforce develop-
ment funds.

At the federal level,
Maine’s Republican U.S.
Rep. Bruce Poliquin has put
forward a bill (which died
in a previous Congress and
is nearly identical to legis-
lation introduced in March
by U.S. Rep. Raul Labrador,
R-Idaho, which also awaits
committee action) to en-
courage young people to
move into logging by re-

moving age restrictions
that would otherwise pre-
vent 16- and 17-year-olds
from working in family log-
ging businesses.

Dim jobs outlook
Yet, the jobs outlook for

the logging industry isn’t
too bright. The state Depart-
ment of Labor’s 2012-2022
employment outlook proj-
ects a 5.2 percent drop in
jobs for logging equipment
operators, a 43.2 percent
drop for log graders and
scalers and a 16.7 percent
drop for other loggers.
Based on the Department of
Labor’s forecast, the indus-
try will only see job open-
ings as it replaces retiring
workers, not due to growth
in the field. Nationally, the
U.S. Bureau of Labor Statis-
tics expects employment op-
portunities for loggers to
drop 9 percent by 2022.

According to the bureau’s
latest jobs report, released
Oct. 2, mining and logging in-
dustries lost nearly 12,000
jobs in September alone, con-
tinuing months of steady de-
cline. Overall, goods produc-
tion industries shed 13,000
jobs, while service providing
industries, such as leisure
and hospitality, education
and health care, gained
131,000 jobs last month.

And the adoption of me-
chanical harvesting meth-
ods continues to reduce the

demand for labor within the
industry.

Focus shifts
Meanwhile, it remains to

be seen whether the logger
program will weather the
storms surrounding the
withdrawal of Eves’ em-
ployment offer at Good Will-
Hinckley.

Discussions between the
Department of Education
and Good Will-Hinckley
about it have been on hold
in recent months in part
due to Eves’ pending law-
suit against the governor.

“There have been no fur-
ther discussions [about the
logger program] because
the focus has shifted to the
school’s infrastructure from
its programs,” Gabbianelli
said Tuesday.

LePage’s spokespeople
did not respond to emails
asking whether the gover-
nor will continue to pursue
the logger program at Good
Will-Hinckley.

Good Will-Hinckley repre-
sentatives wrote in an email
Tuesday afternoon, “We are
actively pursuing a logging
education initiative, which
fits very well with the Maine
Academy of Natural Sci-
ence’s focus on farming, for-
estry and sustainability and
our emphasis on hands-on
learning.” They declined to
discuss the initiative further
at this time.
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two or three low-wage jobs
at any given time?

We often celebrate the
“job creators” of today with-
out thinking about how we
are stifling the growth and
freedom of the job creators
of tomorrow, and so we
think a lot about our com-
mitment to not passing on
the forms of exploitation we

underwent.
Another temptation to re-

sist is the line of thought
that paying too much for
labor gets in the way of fast-
er growth for our company.
With the money, the think-
ing goes, we could buy more
and better equipment fast-
er. And frankly, we could
pay ourselves more than we
are currently. But at the
end of the day, the compa-
nies we look to for inspira-
tion in the state and in our
industry are ones that cre-

ate sustainable growth by
doing so carefully and in-
tentionally. We provide a
competitive edge in our
field through our knowl-
edge and customer service,
which are made possible by
paying a comfortable wage.

We hired one of our two
interns for a staff position,
and the second will contin-
ue to work with us as a con-
tractor in a number of pro-
ductions. Both brought a
great deal to the company
by way of their talent, drive

and commitment. Both,
when asked in initial inter-
views what drew them to
the position, expressed an
appreciation for a competi-
tive starting wage.

I hope these concepts and
considerations aren’t lost in
the exchange about whether
a $15-per-hour minimum
wage in Portland is going to
“hurt our progress.” My
company is still very small,
but we plan on growing. As
we do, we intend to remind
ourselves that stifling pay

isn’t the only way to
achieve productivity. Rath-
er, investment in quality
and commitment go a long
way for employers, employ-
ees and the cities and states
in which they reside.

Alex Steed has written about
and engaged in politics since
he was a teenager. He’s an
owner-partner of Knack Fac-
tory, a Portland-based content
production company and
lives with his family, dogs and
garden in Cornish.

Brendan McderMid | reUTerS

People celebrate the passage of the minimum wage for fast-food workers by the New York State Fast Food Wage Board in New York in July.
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GoodWill-Hinckley was seen
as a good fit for the initiative because

of its access to forested land, its proximity
to and relationship with Kennebec Valley
Community College and its location near

a number of paper mills


