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brate the birth of Christ, it should
be a joyful time of year. Decora-
tions are beautiful, carols are on
the radio and the flavors of the
season are delicious. Similarly, a
play or other works of art — Harry
Potter! — should be enjoyable. If
you do not like something, don’t
participate in it. Simple.

We can always find things to
disagree with, even things that
offend us. But, as Gordon states,
we cannot let them suck the joy
out of everything. Without joy,
life becomes a pretty meager,
bleak journey.

Of course, after finishing this
column, Bangor school adminis-
trators changed their minds and
let the pink tree back in. Maybe
there is room for joy after all.

I hope that doesn’t offend you.

Michael Cianchette is former chief
counsel to Gov. Paul LePage, a Navy
reservist who served in Afghanistan
and in-house counsel to a number of
businesses in southern Maine.
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Office of Labor Standards to en-
force a higher municipal minimum
wage, there are few proven enforce-
ment models to guide small cities
that often struggle with tight bud-
gets and limited staff.

According to a recent study by
the University of California-Berke-
ley’s Center for Labor Research
and Education, delivering on the
promise of a higher wage depends
on effective penalties to deter viola-
tors, a well-staffed local agency to
respond to violations in a timely
manner and good relationships
with community organizations to
educate workers and businesses.

As it looks for an effective en-
forcement strategy, Bangor can
look to Santa Fe, New Mexico,
which became one of the first cities
to enact a local minimum wage in
2003, for a glimpse of what such a
strategy may look like. The mini-
mum wage for the city of 70,000 rose
to $10.84 in March, an 18-cent raise
from the year before.

Zachary Shandler, the assistant

city attorney charged with investi-
gating violations, said minimum
wage violations aren’t commonly
reported in Santa Fe. In the last
year, however, he has seen “a big
spike in complaints” — 15 so far
this year, compared with six in
2014.

He attributed the rise in com-
plaints in part to activism by Somos
un Pueblo Unido, an immigrant
advocacy group, that has rallied
workers who have accused local
businesses of violating the city’s
ordinance to file complaints.

Workers in Santa Fe who believe
they have been paid less than the
minimum wage file written com-
plaints with the city manager’s of-
fice. After the city has received a
complaint, the accused business
gets 15 days to respond, then the
worker gets an opportunity for a
rebuttal. With this information,
Shandler must determine if there
has been a violation.

If needed, Shandler will review
up to three years of a business’ pay-
roll records as part of an investiga-
tion into an alleged violation.

Businesses found to be in viola-
tion must pay the owed wages and
could face additional punishment,
according to the city ordinance, in-
cluding a fine of no more than $500
for each day the violation occurred,
loss of economic development ben-
efits and suspension of the busi-
ness’ license for a year, although
the city hasn’t resorted to the last
penalty.

While he can resolve most viola-
tions within a month or two, Shan-
dler said he has been working on
some cases for over a year.

As the only person on the city
staff working wage cases, Shandler
doesn’t have the time to aggres-
sively investigate cases or inspect
workplaces for violations. The
Santa Fe City Council has debated
hiring an inspector who can visit

businesses to check for compliance
with the city’s minimum wage ordi-
nance, but for now the city doesn’t
have the resources, Shandler said.

“There’s more we could do if we
had the resources, but I’m more fo-
cused right now on reacting to com-
plaints as they come in,” Shandler
said.

Wild card
A statewide ballot initiative ex-

pected next November would give
voters the option of raising the
state’s minimum wage from $7.50 to
$12 an hour by 2020, which would
make the local raise in Bangor a
moot point. If it wins at the ballot
box, the state minimum wage
would rise to $9 an hour on Jan. 1,
2017 — the same day Bangor’s ordi-
nance is set to take effect — and
then by a dollar a year until 2020.

With a higher minimum wage at
the state level, the Department of
Labor would be responsible for in-
vestigating violations.

“If the state referendum passes
in the fall, that would supercede
the city ordinance and the state
would continue to enforce it as it
does now,” Farrar, the assistant
city manager, said.
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Similar support has been pro-
vided to Katherine herself by the
Child Life specialists both at Bar-
bara Bush Children’s Hospital at
Maine Medical Center in Port-
land, where she was initially
treated, and now at Boston Chil-
dren’s Hospital. While the doctors
and nurses at these hospitals have
provided Katherine with excep-
tional medical care, it has been
the job of the Child Life teams to
make her stay at these hospitals
as comfortable and enjoyable as
possible. By making games and
activities available to the young
patients they serve, and by main-
taining an unrelenting cheerful-
ness and optimism in the face of
crisis, these teams are, in many
ways, as critical to the healing
process as the medical teams with
which they work.

Outside the walls of the hospi-
tals themselves is another worthy
charity providing critical support
to the families of sick children.
The so-called “hospitality hous-
es,” such as Ronald McDonald
Houses, provide families of pedi-
atric patients with a place to stay
near the hospital. As we write
this, we have been guests of the
Ronald McDonald House in Bos-
ton for more than a month. It
simply would not have been pos-
sible for us to stay so close to our
daughter’s hospital if this re-
source was not available, and
when people ask which charitable

organization we have been most
thankful for during this little ca-
lamity, Ronald McDonald House
is near the very top of the list.

The BDN article about Kather-
ine highlighted the work of Gra-
hamtastic Connections, a Maine-
based charity that provides sick

children with technology to keep
them connected to school and
friends, and Raising the Blues,
which supports young musicians,
like Katherine, who are facing
medical challenges. These are
just two of the many charitable
organizations that make it their

mission to provide encourage-
ment to sick children and their
families and help them maintain
some sense of normalcy as they
confront these challenges. Camp
Sunshine, in Casco, is another
example of a worthy charity that
supports these kids and their fam-

ilies in this way, and there are
dozens more.

For us, as for many families,
our local church community has
been yet another source of invalu-
able support. We sometimes for-
get that the houses of worship in
our communities not only pro-
vide direct support to their con-
gregants, but also run soup kitch-
ens and food pantries and in a
hundred other ways provide care
to our neighbors in need. This
holiday season is a good time to
remember and recognize the
many ways faith-based charities
make a profound difference in our
communities.

As we’ve confronted the chal-
lenge of our daughter’s illness,
we’ve been very fortunate to have
a loving community of friends
and family behind us. For that
love and support we are eternally
grateful. Families like ours also
rely, though, on a vast network of
charitable organizations such as
those described here, organiza-
tions that make it possible for us
to battle and beat cancer and
other childhood illnesses. Those
charities, in turn, rely on all of us
for the resources they need to do
their excellent work. Please con-
sider supporting them, and by ex-
tension, kids like Katherine all
across our state.

Stephen and Heather Bowen live in
Rockport. Stephen Bowen served as
commissioner of the Maine Depart-
ment of Education from 2011 to 2013.
Heather Bowen is the director of
education at Peopleplace Coopera-
tive Preschool in Camden.
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Katherine Bowen, 13, shown with her father, Stephen Bowen, talks about how she is able to communicate
with her classes through a laptop computer on her end and a VGo robot at the school, while undergoing
cancer treatments. The VGo robot was provided to the Bowen family free of charge by a Maine-based
charity organization called Grahamtastic Connections.

4 steps toward your child’s college education
BY COLLEEN QUINT
SPECIAL TO THE BDN

Lots of things we do seem
like a lot of fun — until the
bill comes due. Whether
you’re out with friends, test

driving a new car or making plans
to continue education after high
school, current fun and future
dreams can come to a screeching
halt when the reality of paying for
it comes clear.

It was so great to get that accep-
tance letter last spring. Kids and
parents alike were excited. But
then August arrived, and the first
semester bill came due. And the
second semester bill is right
around the corner.

The reality for too many Maine
families is that they start to think
in earnest about how to pay for
college in January of their child’s
senior year of high school. It
seemed so far off when the kids
were little. As parents, we are so
busy with soccer and dance,
friends and family — not to men-
tion the cost of raising a child —
that it doesn’t feel like a priority
as the kids are growing up.

Then, all of a sudden, it’s time.
And also for too many Maine

families, concern about the abili-
ty to make college happen for
their children dampens the aspi-
rations of the parents and, there-
fore, their kids. They want to sup-
port their child in continuing
their education after high school
— but they are afraid to raise ex-
pectations, much less promise it,
for fear they won’t be able to de-
liver.

The program I run, the Alfond
Scholarship Foundation, makes a
small but, we hope, important
step to support families by award-
ing a $500 Alfond Grant to every
baby born a Maine resident.
We’ve been doing it automatically
since 2013, and between 2009 and
2012 we did it for Maine families
who opened a NextGen 529 Col-
lege Investing Account before the
child’s first birthday.

To date, we have invested more
than $25 million on behalf of more
than 50,000 Maine children. That’s

a great start on a bright future for
these kids and for our state.

We do this because we know
Maine needs a more educated
workforce and because we know
education after high school keeps
open more opportunities for
Maine’s young people.

National studies have shown
that a child with a college savings
account — even with only a few
hundred dollars in the account —
is three times more likely to go to
college and four times more likely
to graduate.

We call our program the Harold
Alfond College Challenge because
everyone has to do their part:
kids, parents, schools and com-
munities.

For parents (and kids), the first
step is understanding what your
options are and how to access
them. There’s the alphabet soup
of financial aid (FAFSA, EFC);
understanding the difference be-
tween grants and loans, between
federal and institutional aid; and
knowing what scholarships are
out there and how to apply for
them.

Then comes the step of cobbling
it all together to pay for college.
Very few Maine families are in a
position to simply write a check
to cover the cost of college. But
recognizing that, when all of the
resources available are combined,
what you pay is quite different
from the “sticker price,” college
can feel — and be — much more
within reach.

Our partners at the Finance
Authority of Maine, or FAME, are

a tremendous resource for Maine
families, with great information
available on its website to help
families plan and navigate the
process. FAME also administers
Maine’s NextGen program, which
is where the Alfond Scholarship
Foundation invests its grant
funds on behalf of Maine chil-
dren.

Understanding what you can do
now and what you can do over
time can reduce the stress and in-
crease the resources available to
pay for college. Here are a few
tips:

— Start early, and keep it
simple. Start with an envelope or
a piggy bank, if that makes it easy
to get going. Once you’ve built the
habit, move on to something that
offers a little bit more structure
and even an opportunity for
growth: a savings account, a 529
account or a Roth IRA. You don’t
have to do it all at once, and you
won’t be able to do it all at once.

But you have to take the first step.
— A little bit can make a big

difference. Don’t worry about
saving tens of thousands of dol-
lars. It will seem out of reach, and
you’ll talk yourself out of it before
getting started. Set a savings goal
that is realistic for your family,
then make sticking to it a priori-
ty. Then, whether it is a special
occasion such as a birthday or
holiday or even a financial mile-
stone such as no longer paying for
day care, think about using a por-
tion of what you would have spent
and moving it into college sav-
ings.

— A dollar saved or invested
is a dollar you don’t have to
borrow later. Even if you can
only save a small percent of what
college will cost, and even if other
forms of financial aid will help to
fill the gap, knowing you can
count on what you have set aside
— to help lessen any debt you or
your child will need to take on —

should be a big motivator.
— Expect your child to do

her share. When I was growing
up, 50 percent of each paycheck I
earned at the local Dairy Queen
went into my college savings ac-
count. And guess what I asked
each of my kids to do. The result?
I had money to contribute to my
own education, just as my kids
are able to do for theirs. Each fam-
ily is different, but think and talk
about what works for you and for
your children. Being responsible
for a piece of their own future
isn’t a bad thing.

Colleen Quint is the parent of three
children and president and CEO of
the Alfond Scholarship Foundation,
a nonprofit organization that awards
a $500 Alfond Grant to every baby
born a Maine resident. To date, the
program has awarded more than $25
million to more than 50,000 Maine
children in support of their future
education.
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A new graduate makes a statement about her college debt as she makes her way to receive her diploma
during graduation at the University of Maine in Orono in May.

According to a recent study, delivering on the
promise of a higher wage depends on effective

penalties to deter violators

Understanding what
you can do now and
what you can do over
time can reduce the
stress and increase the
resources available to

pay for college

Think now about a financial strategy


