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Plant closing stuns Keiser workers

Production ceases at all 5 plants after parent company files for bankruptcy

BY LESLIE DIXON
SUN JOURNAL

OXFORD — A local company has
stepped up to help some of the 120
employees terminated Thursday
after the surprise shutdown of
Keiser Homes.

Scott Stone of Schiavi Custom
Homes in Oxford told the Sun Jour-
nal on Friday he has contacted the
Department of Labor, which has
activated their Rapid Response
team to assist the laid-off workers.

“I can tell you everybody is
thinking of these people and saying
our prayers for them. It’s tragic,”
said Stone, who is hiring additional
employees because of growth in his
modular home company.

Employees, some with as many
as 20 years service, were at the
Keiser Homes plant at 56 Mechanic
Falls Road early Friday morning to
gather their tools and say goodbye
to each other. On Thursday, Keiser
Homes owner, Innovative Building
Systems of Pennsylvania, an-
nounced internally it was shutting
down the plant that has been in
Oxford for nearly 30 years.

“We were told Monday that ev-
erything was going to be all right,”
said one employee as he and half a
dozen others talked quietly in front
of the Keiser Homes plant.

Innovative Building Systems’
Excel Homes of Pennsylvania,
which purchased local company in
2013, has four other plants and em-
ploys more than 800 workers, build-
ing more than 28,000 homes a year,
according to the company’s web-
site. Production has apparently
ceased at all five plants after IBS
filed for bankruptcy.

The employees, who asked not to

ford, Norway area, said the majori-
ty of workers had already been laid
off — on a temporary basis — with-
in the past several weeks.

On Thursday, the remaining em-
ployees were told they were closing
immediately and permanently. No
severance package was offered, and
a few employees said they have lost
as much as a month’s vacation pay.

“We’re like family,” said an
eight-year employee from Oxford
who spoke of the high quality work
the local group put out and the fact
that employees were told the Ox-
ford plant was carrying the rest of
the IBS plants in recent months.

The hallways and offices of the
61,000 square foot building that sits
on 24 acres were empty Friday ex-
cept for a few filled garbage bags
and half a dozen management who
had no comment on the shutdown.

The yards have been emptied of
modulars and the remaining modu-
lars were being hauled from the
site Friday morning to parts un-
known.

The employee said there were
rumors the company was being
sold out to another modular com-
pany that backed out of the sale
Thursday and that as many as two
other companies had been inter-
ested in acquiring Keiser Homes.

The employee said he and others
believe the problem was not with
production at the Oxford facility,
but that unpaid creditors led to the
bankruptcy of the mother company
IBS. In fact, the local company had
a backlog of orders, he said.

Last July, the Oxford plant was
hit by a devastating fire in the back
of the production plant that de-
layed work for up to six weeks. The
employee told the Sun Journal that

$4 million in insurance after the
fire, but it appears the money was
not used to pay back creditors.

Keiser was adding employees for
the past several months and still
has a “hiring” sign up on its front
lawn. People came to the plant
seeking applications even this
week.

Stone told the Sun Journal that
he had heard rumors for several
months about the financial prob-
lems and called the shutdown “dev-
astating” for the local people in-
volved.

“It’s a close knit industry so
when you're in it, you hear what’s
going on and sadly this isn’t what
you like to hear. I feel badly for the
local people,” Stone said.

“I don’t think it’s anything that
they did to bring it on themselves,”
said Stone.

IBS President Phil Hichman did
not return calls from the Sun Jour-
nal. The four other plants in Penn-
sylvania, Virginia, Jowa and Indi-
ana have also apparently shut
down. No one answered the phone
at three of the four plants. A woman
who answered the phone in the In-
diana plant confirmed that produc-
tion had shut down, but would not
comment further.

In addition to Keiser Homes, IBS
owns Excel Homes of Pennsylva-
nia, Excel Homes of Virginia, AAH
of Indiana and AAH of Iowa.

Oxford selectmen said Thursday
night they were unaware of the
shutdown.

The building was valued at
slightly over $300,000 and land at
$200,000 was taxed $39,483, accord-
ing to Oxford tax records. Town
Clerk Sheila Cole confirmed Friday
that the company’s taxes were paid

Keiser Homes has been building
modular homes since 1987 and was
one of half a dozen modular home
plants in the Oxford area that was
known as the Housing Capital of
New England.

The Oxford Hills once boasted
a thriving manufacturing/mod-
ular housing industry, but many
of the businesses, such as Burl-
ington Homes and Oxford
Homes, shut down over the past
five to 10 years as the economy
slowed.

Industry leaders say the larger
companies, such as Keiser indus-
tries and KBS Building Systems in
Paris, relied on commercial con-
tracts to boost their production and
other modular builders such as
Schiavi Custom Homes in Oxford
went in new directions to boost
their sales.

Stone said the housing bust was
“pretty brutal” on all home con-
struction in 2010 when business
dropped on average by 83 percent.

“If you made it through it’s re-
markable to say the least. I'm sure
some of the folks came through but
it wasn’t enough to make up for
them,” Stone said.

Stone said he has been fortunate
in seeing a 35 percent increase in
business last year and he is on
track to do that or better this year.
It was done by going into custom
building — hiring architects and
interior and exterior designers.

“Twenty employees of mine have
children, bills and dreams. They
are my responsibility. We all take it
really seriously,” he said.

The Department of Labor’s
Rapid Response session will be at 3
p.m. Tuesday, May 10, at Oxford
Hills Comprehensive High School,

be identified but were from the Ox- the company was paid $3 million to and up to date. 256 Main St., South Paris.
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Bar Harbor
bank to
acquire
NH group

BY DARREN FISHELL
BDN STAFF

Bar Harbor Bankshares has
reached a $143 million deal to buy
the Newport, New Hampshire-
based Lake Sunapee Bank Group,
expanding its footprint through-
out northern New England.

Bar Harbor Bankshares an-
nounced the deal Thursday, which
it said would make it the only
bank headquartered in New Eng-
land with branches in Maine, New
Hampshire and Vermont. Lake Su-
napee has 35 branches in New
Hampshire and Vermont and Bar
Harbor has 15 throughout Maine.

For the purchase price, Bar Har-
bor said it would acquire about 59
percent of the stock in Lake Suna-
pee, which would continue to oper-
ate under that name.

The combined banks would
have a combined $3.3 billion in as-
sets, $2.4 billion in loans and $2.2
billion in deposits.

Curtis Simard, Bar Harbor’s
CEO, said the merger gives it new
opportunities.

“The expansion into New Hamp-
shire and Vermont provides Bar
Harbor with similar but comple-
mentary markets with favorable
demographics, increased access to
attractive core deposits and sig-
nificant revenue and cross-selling
opportunities beyond the financial
metrics of this transaction,” Si-
mard said in a news release about
the transaction.

The companies said they expect
the merger to close toward the end
of 2016 or beginning of 2017.

Wall St. up after
job report, S&P
down for week

BY CAROLINE VALETKEVITCH
REUTERS

U.S. stocks rebounded from
early losses to close higher on Fri-
day as investors viewed the day’s
jobs data as less disappointing
than first thought.

Materials, industrials and dis-
cretionary shares were among the
day’s biggest gainers, with the
S&P materials up 0.8 percent and
gold gaining for the day.

In the Labor Department report,
nonfarm payrolls increased less
than economists expected, and
April’s job gains were the smallest
since September.

But the report also had some
upbeat news, with both average
hourly earnings and the average
work week rising, and analysts
said the overall slowdown in hir-
ing may temper expectations for
U.S. interest rate hikes.

“I know there was a knee-jerk re-
action where the equity market
went down, but it didn’t take long for
cooler headers to prevail and recog-
nize this is still a reasonably good
number,” said Eric Kuby, chief in-
vestment officer, North Star Invest-
ment Management Corp. in Chicago.

“The economy is still OK, but
there are no pressures (that)
maybe a rate increase is on the
table earlier.”

A Reuters survey following the
jobs report showed Wall Street’s top
banks have all but abandoned any
expectation that the Federal Reserve
will raise rates in June. Most now
see the U.S. central bank’s next rate
hike coming in September.

The Dow Jones industrial aver-
age ended up 79.92 points, or 0.45
percent, to 17,740.63, the S&P 500
gained 6.51 points, or 0.32 percent,
to 2,057.14 and the Nasdaqg Com-
posite added 19.06 points, or 0.4
percent, to 4,736.16.

Mixed economic data and slow-
ing global growth have weakened
investors’ appetite for risk this
week. All three indexes posted
losses for the week, with the Dow
down 0.2 percent, the S&P 500
down 0.4 percent and the Nasdaq
falling 0.8 percent.

The healthcare sector had the
day’s biggest declines, with Endo
International slumping 39.2 per-
cent to $16.17 after the drugmaker
slashed its 2016 revenue and profit
forecasts.

The Nasdaq biotech index
dropped 1.3 percent, while the S&P
health sector was down 0.6 percent.

The stock market could get a
boost from consumer names re-
porting next week. With first-
quarter earnings near an end,
consumer discretionary compo-
nents are the only sector showing
double-digit earnings growth
from a year ago.



