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Online
learning a
profitable
investment

I’ve asked a lot of busi-
ness owners, “What is
the key to your success?”
Time and time again, the

answer is, “never stop learn-
ing.”

As we enter September
and get into back-to-school
mode, many
organiza-
tions will
offer work-
shops and
classes for
small busi-
nesses.
These class-
es usually
are offered
by area eco-
nomic and
business de-
velopment organizations
and they are well worth
your time to attend.

If you already own a busi-
ness, you likely will learn
something that you can
apply. If you are thinking
about going into business,
you will learn what it takes
and what you need to do.

These classes also provide
the opportunity to learn
from and network with
other business owners and
experts in attendance.

That said, it can be chal-
lenging for a business owner
or someone who works full-
time and has other grown-up
responsibilities to find time
to attend a class.

That’s why online busi-
ness workshops are a great
option.

They can work around
your schedule and you don’t
have to get showered and
dressed to attend. You can
watch whenever and from
wherever you like.

You can pause and return
to a class if you get inter-
rupted or just don’t have the
time to watch an entire
workshop.

You can select from a
range of topics that suit
your needs, including mar-
keting, pricing, financing,
hiring, intellectual property
and more.

If you are thinking about
going into business and not
ready to go public yet, you
can explore the idea from
the privacy of your own
computer.

There are many great on-
line workshops and webi-

If you can’t beat ‘em, enjoy ‘em

BY DARREN FISHELL
BDN STAFF

If you go to a casino expecting
big wins, you’re doing it
wrong.

“You’re there for entertain-
ment, you’re not there to get
rich,” said Charlie Frair, who
earlier this month launched a
Portland-based online business
where he — as the tuxedoed Ca-
sino Ed — guides a video course
that promises to teach “how to
have a great time and not lose
your shirt” at casinos.

“This doesn’t have to do with
gambling addiction at all,” he
said. “This has to do with people
who are responsible and go to
the casino for fun.”

The startup Casino Education
Co. is a new chapter for the
“semi-retired” Frair and a full-
time engagement, after a 23-year
career in the nonprofit sector,
in a casino gambling hobby that
began about 40 years ago and
has provided him with lessons
along the way.

But he also thinks the time is
right and the market is ripe.

“There are very few courses
out there that are what I would
call consumer education,” Frair
said. “I’m not going against the
casino and not going against the
customer.”

For that reason, he said he
sees potential to get casinos to
buy into the course as well, but
that’s to come later. He will
start by marketing directly to

customers, charging $50 for ac-
cess to the two-hour course.

“There’s now a phenomenon
called casino saturation, where
they’re having to compete
more and more for customers,”
Frair said.

Casino operators claim that’s
at work in Maine, as Hollywood
Casino saw revenue dip in 2014
as the newer Oxford Casino’s
revenue rose slightly from 2013
to 2014. Representatives of both
casinos lobbied lawmakers last
year not to allow more competi-
tion from casinos sought by In-
dian tribes and the owners of
Scarborough Downs, testifying
the state had reached that satu-
ration point.

“Casinos, I believe, will love
our workshop because it will
promote customers coming back
again and again,” Frair said.

His experience and focus cen-
ters on the larger resort casinos
in places like Las Vegas and
Foxwoods, however.

Frair in July issued $40,000
worth of equity in his company
up for investors and as of the
latest filing with the U.S. Securi-
ties Exchange Commission had
an investor in for $4,000. Startup

costs for the business are rela-
tively low — under $100,000, as a
general figure — as building the
website and video courses are
the primary cost.

Testing on the website
wrapped up last week, Frair
said. He’s set a goal of having 5
million people take course in its
first five years. Out of a pool of
about 87 million people he said
are estimated to have visited a
casino last year, he thinks that’s
a reasonable goal.

And he’s focused on having
expectations not get too far from
probabilities.

He said this aim is at the core
of the course — to keep people
from the pitfalls of gambling.
The most common pitfalls, he
said, include not studying the

game, not setting a plan for
spending time and money and
not sticking to those plans if
they are made.

That varies depending on the
game, but he said there are four
steps for playing any casino
game, starting with learning the
basic rules of the game.

Most people err in stopping
there.

“If you’re going to learn a
game, then learn the best plays,
for Pete’s sake,” he said.

Tips abound on the Internet
and other resources for finding
the best moves to make in every
possible situation in a casino
game, he said, and can help
someone know that, even if they
lose, they gave themselves the

Lessons fromCasino Ed about gaming as entertainment
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Charlie Frair launched a series of online courses earlier this month about gambling he said fit into the category of “consumer
education.” A recreational casino gambler for about 40 years, Frair said he has thought about such a course for about a de-
cade to teach people how to enjoy going to a casino whether they win or lose.
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Patrons play poker at the Hollywood Casino in Bangor in 2013.

Pentagon teams up to developwearable tech

BY DAVID ALEXANDER
REUTERS

MOUNTAIN VIEW, California —
Defense Secretary Ash Carter
awarded $75 million on Friday to
help a consortium of high-tech firms
and researchers develop electronic
systems packed with sensors flexi-
ble enough to be worn by soldiers or
molded onto the skin of a plane.

Carter said funding for the Obama
administration’s newest manufac-
turing institute would go to the Flex-
Tech Alliance, a consortium of 162
companies, universities and other
groups, from Boeing, Apple and
Harvard, to Advantest Akron Poly-
mer Systems and Kalamazoo Valley
Community College.

The group will work to advance
the development and manufacture
of so-called flexible hybrid electron-

ics, which can be embedded with
sensors and stretched, twisted and
bent to fit aircraft or other platform
where they will be used.

“This is an emerging technology
that takes advanced flexible materi-
als for circuits, communications,
sensors and power and combines
them with thinned silicon chips to
ultimately produce the next genera-
tion of electronic products,” Carter
said.

He was speaking at NASA’s Ames
Research Center in the heart of Sili-
con Valley.

The consortium, which will be
managed by the U.S. Air Force Re-
search Laboratory, will add $90 mil-
lion to the federal money. Local gov-
ernments will chip in more, boost-
ing the group’s total five-year fund-
ing level to $171 million.

New partnership of companies and colleges to pursue next-generation electronics
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Defense Secretary Ash Carter makes opening remarks at a news confer-
ence at the Pentagon in Arlington, Virginia last week.

Facebook’s Instagram adds new photo sizes to keep users, attract ads
BY YASMEEN ABUTALEB
REUTERS

SAN FRANCISCO — Instagram
has added new layout options in ad-
dition to its signature square for pic-
tures and videos in a bid to attract
more advertisers and to stop users
defecting to more flexible services
such as Snapchat.

The move is the first major altera-
tion to the photo-sharing, social
media service since Facebook Inc.
bought it for $1 billion in 2012, and
addresses the wishes of many of its
300 million users, who have been
constrained by the square format.

“It boils down to giving advertis-
ers and users more options,” said
Debra Aho Williamson, a social
media marketing and advertising
analyst. “You want people to be able
to see more of your ad. It’s something
advertisers are definitely going to be
interested in.”

One in five photos and videos post-
ed on the service do not fit the square
format, Instagram said in a blog post.

“Friends get cut out of group shots,
thesubjectofyourvideo feelscramped
and you can’t capture the Golden Gate
Bridge from end to end,” it said.

From Thursday, Instagram’s web-
based service and its mobile apps

running on Google Inc.’s Android
system and Apple Inc.’s iOS will
allow portrait and landscape for-
mats, giving both users and paying
advertisers more options.

The move should help Instagram
in its battle with newer rivals such
as Snapchat for users in the fast-
moving messaging and media-shar-
ing market.

At the same time, it should attract
more advertising revenue for Insta-
gram, which said in June it would
open its platform to all advertisers
by the end of the year, rather than
just to select brands.

Instagram is expected to generate

nearly $600 million in advertising
revenue by the end of this year and
$2.8 billion in 2017, according to pro-
jections from research firm eMar-
keter.

By comparison Facebook, the
world’s most popular online social
network, generated more than $12 bil-
lion in revenue in 2014. The growing
service hit one billion users in a single
day for the first time on Monday.

To promote the new formats on
Thursday, Walt Disney Co. re-
leased exclusive footage of its up-
coming film, “Star Wars, The
Force Awakens,” using the new
landscape option.

See Tech, Page D7

SunEdison
withdraws
wind
proposal
BY DARREN FISHELL
BDN STAFF

PORTLAND — Renew-
able power developer Sun-
Edison has withdrawn plans
for a wind farm in Hancock
County, saying it needs
more time to respond to is-
sues raised by environmen-
tal regulators.

John Lamontagne,
spokesman for SunEdison,
wrote in an email to the Ban-
gor Daily News that the
company plans to refile the
application for the 73-mega-
watt, 23-turbine project at
some point in the future.

“We’re disappointed we
won’t be moving forward
with this project as soon as
we’d like, but we remain
confident that this is an ex-
cellent clean energy proj-
ect,” Lamontagne wrote.

The Department of Inland
Fisheries and Wildlife in
June came out in opposition
to the project out of concern
it would kill migrating birds
and bats.

“Avian passage rate,
which is an index to mortal-
ity risk, was the highest re-
corded for any project in
northern New England and
fatality estimates of birds at
the nearby Bull Hill Wind
Project also were the high-
est recorded in the [same]
region,” the department’s
draft analysis of the Weaver
Wind project stated.


