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Tony James and Teresa Ghilarducci
are unlikely allies. He is president of
Blackstone, the private equity firm;
she’s a labor economist who has
long advocated replacing 401(k)’s
with a universal, federally managed
saving plan.

But the two have teamed up to
push what they are calling Guaran-
teed Retirement Accounts, a gov-
ernment-sponsored plan that would
require participation and contribu-
tions from any employer without
its own 401(k). They both view the
401(k) defined contribution retire-
ment system as a faulty experiment
that covers too few workers, gener-
ates inadequate savings and replac-
es too little income in retirement.

“There’s really no alternative,”
Mr. James argues. “It needs to be
mandated.”

Maybe so, but the notion of em-

ployer mandates has become
anathema to Republicans in Con-
gress. The political battle over the
health law killed any prospect for
the White House’s mandatory re-
tirement savings proposal, the au-
to-IRA, proposed in 2009.

But the Ghilarducci-James alli-
ance is just one sign that the pros-
pect of a future mandatory retire-
ment system is not dead.

The Obama administration intro-
duced myRA accounts in November,
offering a federally sponsored vol-
untary starter retirement account
featuring payroll deduction, no fees,
conservative investments and a
guaranteed rate of return.

Illinois, California, Oregon and
other states are pushing to create
their own plans.

“After seven or eight states create
their own plans, there will be criti-
cal mass for something national,”
predicted Brian Graff, chief of the
American Retirement Association,
a trade group.

Ms. Ghilarducci, a professor at
the New School for Social Research
in New York, agreed. “The states
that are passing their own employer
mandates all prefer a federal plan,”
she said. “There’s a practical case to

be made for it.”
The case rests on the fact that

as most private employers have
abandoned traditional pensions and
replaced them with self-financed
retirement accounts, many Amer-
icans are not saving enough to
ensure a comfortable retirement.
Experts say employees should aim

to replace 70 to 80 percent
of their salary or wages in
retirement. Social Security
covers just 39 percent for the
typical worker retiring at 65,
according to the Center for
Retirement Research at Bos-
ton College.

The center calculates that
a worker who starts saving
at age 25 needs to set aside
and invest 10 percent of her
income annually to hit a 70
percent replacement target.
Roughly half of working age
households are falling short.
“More middle class workers
will be at risk of downward
mobility and poverty in old
age than their grandparents
and parents,” Ms. Ghilarduc-
ci said.

Ms. Ghilarducci would
build on Social Security,

currently financed through a 12.4
percent payroll tax split equally be-
tween employers and employees.

The Guaranteed Retirement Ac-
count adds to the payroll tax with a
pretax contribution of five percent
of pay split between workers and
employers, up to the cap on Social
Security earnings.

Workers would receive a refund-
able $600 tax credit to offset the
cost of contributions. Investments
would be managed in a pool, with
a guaranteed 2 percent annual re-
turn, and converted into a lifetime
annuity at retirement.

Mandated savings programs are
opposed by some segments of the
financial services industry.

“We don’t believe an employer
mandate is going to move the nee-
dle,” said Lisa Bleier, managing di-
rector and associate general coun-
sel at the Securities Industry and
Financial Markets Association.

And some progressive policy
advocates would prefer to expand
Social Security and worry that a
political deal to create a mandatory
savings plan could be coupled with
higher retirement ages and other
Social Security benefit cuts.

The White House is on record
as supporting a mandatory saving
plan, albeit a more modest one than
the guaranteed account idea.

And Mr. James says he is optimis-
tic that Republican support can be
found in the future. “The G.O.P. does
like the idea of people taking re-
sponsibility for themselves and not
relying on the government,” he said.

Ready to trade up?
Companies have
programs to responsibly
recycle that old gear.
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With pensions gone, few
Americans are putting
away enough to retire.
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Payments,
But Lower

How to Break the E-Waste Cycle

If You Dress the Part,
You Can Walk the Walk

Car shoppers are favoring leases
and longer-term loans that allow
them to buy costlier vehicles but
with lower monthly payments.

Almost 27 percent of new car
transactions in the third quarter of
this year involved leasing, up from
about 25 percent a year ago, accord-
ing to data published recently by
Experian Automotive, which tracks
automobile financing.

With a lease, a shopper pays for
the car for a set period, typically
three years. At the end of the lease,
there is an option of returning the
car or buying it. Monthly lease
payments are generally lower than
payments on a standard loan be-
cause they are based on the car’s
depreciation, not the full purchase
price.

Consumers save an average of
$84 a month on payments by leas-
ing a new car rather than taking out
a loan, Experian said. The average
monthly lease payment was about
the same as a year ago, at just un-
der $400 a month.

“When you lease, it really is all
about the monthly payment,” said
Philip Reed, senior consumer ad-
vice editor at the auto website Ed-
munds.com.

Shoppers who buy cars with loans
are also looking to keep their month-
ly payments down by extending the
loan term. In the third quarter, the
proportion of consumers who took
out car loans of 61 to 72 months
reached record highs for both new
(44 percent) and used (41 percent)
cars. Even longer loans are gaining
popularity.

Jeff Bartlett, deputy auto editor
with Consumer Reports, said the re-
cent data continued trends evident
throughout the year. Consumers are
more confident about the economy,
he said, so are more comfortable
buying more expensive cars, while
lower gas prices make buying larg-
er vehicles, like sport utility vehi-
cles, feasible.

But the lower monthly pay-
ments available with leases and
longer-term loans come with some
trade-offs. Longer loan terms mean
buyers will pay more in interest for
the car over all, Mr. Bartlett said.
Leasing can lock consumers into a
stubborn pattern of monthly pay-
ments.

Here are some questions and an-
swers about leasing a car:

YOUR MONEY
ANN CARRNS

People give all sorts of electronics
as gifts around the holidays: phone
chargers, e-book readers, video
games, drones and more. But what
should we do with the devices they
are replacing?

Most end up in landfills, oth-
ers stuffed away in a closet. In the
tech industry, hoarding or dispos-
ing of used electronics is known
as e-waste, and can leave toxic
materials and pollutants in the en-
vironment. The amount of e-waste
is growing — by some estimates,
consumers threw away 92 billion
pounds of used electronics last year,
according to the United Nations
University, the United Nations’ re-
search arm.

Efforts are underway to dispose
of electronics more responsibly.
Electronics resellers purchase old

tech products. Large tech compa-
nies including Apple and phone car-
riers like Verizon Wireless, T-Mobile
USA and AT&T have begun trade-in
programs for cellphones, offering
consumers credit toward buying
new phones.

Yet the e-waste issue persists,
said Chris Sullivan of Gazelle, a
company that buys and sells used
electronics. “They’re unaware of
the options,” he said, on how to re-
sponsibly dispose of electronics.

I recently tried out three pro-
grams for getting rid of used elec-
tronics. Amazon, Gazelle and Best
Buy were simple to use, and I even
managed to get a decent amount of
money for my old electronics.

Amazon’s trade-in program was
my favorite because it accepts a
wide variety of products, from old
DVDs to Wi-Fi routers, in exchange
for Amazon gift cards. The process
starts on the program’s website,
amazon.com/trade-in, where you

can find out which items the retail-
er will buy. The company supplied
a free shipping label. All I had to do
was pack everything and drop the
packages off at a U.P.S. mailbox.
About two weeks later, I received
about $60 worth of Amazon store
credit.

I also used Gazelle to sell a used
iPhone. The company gave me a
quote of $70 based on the “good”
condition and age of the phone.
Then it gave me the option to re-
ceive a free box with packing mate-
rials for the phone or to print out a
free shipping label so I could pack
and ship the phone myself. I chose
the second option and shipped it.
Two weeks later, I got $70 via Pay-

Pal, the payment service.
“We purchase a lot more than just

phones, and we get that message
out as best we can,” said Mr. Sulli-
van of Gazelle. “We’ll take those
devices.”

In the event a product is unusable
and Gazelle declines the purchase
and offers to recycle it free through
its partner CloudBlue, he added.

I put the Best Buy program to the
test by gathering the least desirable
electronics in my home.

I packed up a DVD collection of
“Home Alone” movies, two Motoro-
la phone cases, two styluses and a
cup holder that attaches to laptops.
At a Best Buy store, I laid the items
on the customer service desk and
described them one by one.

The Best Buy employee laughed
and thanked me before placing the
items in a pile. I was surprised she
didn’t ask me to pay the store to take
the junk away. Now I’m e-waste-
free and ready for some new gear.

TECHNOLOGY
BRIAN X. CHEN

The way we dress affects the way
we feel. And the way we feel affects
our ability to get stuff done. Call
it superficial if you want, but re-
searchers have a name for the link
between what we wear and how we
feel: enclothed cognition.

On a recent trip to New York,
I wore my favorite boots. I wear
these boots everywhere and had
neglected them. When I got to La
Guardia Airport, it was time to show
my trusty boots some love.

I found the shoeshine stand and
sat down. The man took one look
at my boots and said, “This will
be the hardest project of the day.”
He got to work, and a short time
later it looked like I was wearing
new boots. As nice as my boots ap-

peared, what really surprised me
was how much better I felt. Now,
I usually don’t care all that much
about what I wear, so it sounds silly
that a shoeshine changed my mood.
But it did.

My experience matches the re-
sults of a study published in 2012
by Prof. Adam D. Galinsky and Hajo
Adam. They conducted three exper-
iments to determine how what we
wear affects the way we feel. They
used a doctor’s white lab coat to test
their theory.

In one experiment, students who
wore the lab coat to perform dif-
ferent tasks made half as many er-
rors as students who wore regular
clothes, even though the tasks had
nothing to do with medicine. The
other two experiments showed sim-
ilar results, and we now have what’s
known as enclothed cognition.

For anyone who sees people as

part of the job or wants to influence
the behavior of others, the way we
dress matters. First, people judge
us by how we dress. Second, what
we wear affects how we feel about
ourselves. Early in my career as a
financial adviser, I asked a good
friend, how I should dress. He said,
“You should dress sharply. Wear a
jacket and tie at the very least, and
preferably a suit.”

Another reason for dressing the
part: We’re preparing ourselves

mentally. When I dress up to give a
talk, it reminds me that people have
paid money to see me in person, and
I need to “show up,” physically and
mentally. Dressing nicely matches
their expectations and makes me
feel good. Both things help me per-
form better.

For the next week, try giving
yourself permission to think about
what you wear and how it makes
you feel. We even have a fancy
name for it now. It’s science!
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Q & A

¶ Can I negotiate the mileage
terms in a car lease?
Yes, Mr. Bartlett said. If you
drive 1,000 miles over the limit,
and the fee is 25 cents a mile,
that’s an extra $250. So if you
suspect you will go over the al-
lotment, you can negotiate up-
front for extra miles, at a lower
rate, and be reimbursed for the
miles not used.

¶ Can I get out of a car lease
early?
Yes, but early termination
fees usually apply. Edmunds.
com suggests you may be
able to have someone assume
your lease, through a website
like swapalease.com. The site
charges a fee, but it may be less
than the early termination fee.
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