BY DAVID HARRY
THE FORECASTER

PORTLAND — A citywide min-
imum wage of $10.10 per hour will
go into effect Jan. 1, 2016, after the
City Council approved the ordi-
nance by a 7-2 vote Wednesday
night.

The ordinance will increase the
minimum wage to $10.68 per hour
on Jan. 1, 2017, and future increas-
es will be pegged to the rate of in-
flation in the Consumer Price
Index urban measure.

Councilors, in effect, approved
the ordinance for the second time
in two months, but did so after
reconsidering their 6-3 vote on
July 6, so they could revise how
workers making at least $30 per
month in tips will be paid.

Councilors Nick Mavodones Jr.
and David Brenerman voted
against the ordinance.

An amendment to the ordi-
nance introduced by Councilor
John Hinck set the tipped wage at
50 percent of Maine’s $7.50-per-
hour minimum wage, or $3.75 per
hour. The ordinance passed July 6
would have set the new city tipped
wage at $6.35 per hour, computed
by deducting the “tipped credit”
allowed by state law from the new
city wage.

“l am saying yes to what I
thought I was saying ‘yes’ to in
July, and that is Councilor
Hinck’s amendment,” Councilor
Jill Duson said Wednesday.

Amendments setting the tipped
wage at 50 percent of the city
minimum wage, to eliminate the
inflation index, and to exempt 14-
and 15-year-old workers were de-
feated.

The distinction between the
tipped wage and tipped credit had
proved confusing, and its poten-
tial cost and benefits set the tone
for a two-hour public hearing on
the reconsidered ordinance.

At $3.75 or $6.35, the ordinance
requires business owners to pay
the prevailing hourly minimum
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Portland City Councilors David Brenerman, (from left) and Jon Hinck listen as Andy's Old Port Pub owner
Jennifer Fox speaks out against increasing the tipped wage in the city at a Sept. 9 City Council hearing.

wage to make up any shortage in
tips. Hearing testimony centered
largely around the city’s restau-
rant industry; workers and busi-
ness owners offered arguments on
the expense of a higher tipped
wage and the uncertainty of mak-
ing a living on tips.

“I work 70-plus hours a week in
the summer so I can afford to live
in the city I was born in,” said
server Heather McIntosh, accom-
panied by her son, Liam.

Andy’s Old Port Pub owner
Jennifer Fox said her tipped
workers earn the highest wages
she pays.

“All of our servers do very well
and do not depend on their $3.75
hourly rate. I don’t think there is
a time of year when our servers

are not making $20 an hour at
least,” she said.

Steve DiMillo of DiMillo’s on
the Water, and Gritty McDuff’s
owner Richard Pfeffer estimated
using the tipped credit measure-
ment to set the minimum wage for
tipped workers would cost them
$236,000 and $130,000, respective-
ly, in the next two years.

Pfeffer also argued against in-
dexing future wage increases.

“If you want a vicious cycle,
just tie wages to inflation,” he
said. “It is very good for payroll
taxes, and not good for an econo-
my.n

Julia Legler, a server working
on the peninsula, argued the high-
er tipped wage is a necessary pro-
tection in an industry where cus-

tomers can be fickle, if not abu-
sive.

“When you go in to work, you
never know how much you are
going to walk away with at the
end of the day,” she said. “I
shouldn’t have to be relying on a
cultural norm to make money.”

Mike Araujo, an organizer for
Restaurant Opportunities Cen-
ters United, said 82 percent of
tipped wage earners are women,
and the local median wage for
tipped workers is estimated at
$8.77 per hour.

Members of the Southern
Maine Workers’ Center also read
statements from people who could
not attend the meeting. They con-
veyed tales of wage theft, sexual
harassment, and threats to job se-

curity for speaking up against
owners or customers.

Mavodones said those accounts
were outside the scope of the dis-
cussion.

“I don’t think there is anything
in this amendment that addresses
some of the very legitimate issues
people have raised about harass-
ment and the way they are treated
by customers,” he said.

He also called the enforcement
provision, which assigns com-
plaints to the city manager’s of-
fice, “weak,” but said it could be
improved. Hinck had praised the
enforcement aspect because em-
ployers in violation would also be
required to pay legal costs for
workers who took them to court
and won.

Passage of the minimum wage
ordinance culminates work that
began in March 2014 when
Mayor Michael Brennan con-
vened a subcommittee of labor
and business leaders, academ-
ics, and city officials to deter-
mine how and if a minimum
wage between 50 and 60 percent
of the area median income could
be enacted.

“This was a historic achieve-
ment,” Brennan said Thursday
in a political campaign stop on
Munjoy Hill. “We knew that the
current minimum wage was far
too low for workers to live on,
and decided that as a city we
needed to take the lead in giving
workers a well-deserved, and
much needed raise.”

The new ordinance could still
be replaced by a $15-per-hour
minimum wage ordinance cover-
ing all but municipal employees.

The citizen initiative on the
Nov. 3 ballot, drafted by the city
Green Independent Party, would
boost the minimum wage to $15
for all private employers by July
1, 2019. Companies employing
more than 500 people, either lo-
cally or nationally, would have
to pay a minimum of $15 per
hour beginning July 1, 2017.
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That’s why it’s critical to have a di-
saster-preparedness and recovery
plan in place.

A “disaster” is anything that can
happen that affects your ability to
operate your business. It might be a
widespread incident that affects an
entire community, such as a hurri-
cane or ice storm. It might be an inci-
dent that only affects your business.

That’s why it’s so important to
put a plan in place to reduce the im-
pact a disaster would have on your
business and improve your chances
for recovery.

I could share many more stories
about businesses that have suffered
losses. Some recovered, others went
out of business.

So, yes, this can happen to you.

Do you have a plan in place to re-
cover when it does? Do you have the
right insurance to cover your losses
and pay the bills while you rebuild?
Do you know how you will commu-
nicate with your key people, custom-
ers and suppliers? Are your compa-
ny records and data protected?

What if a disaster strikes one of
your key business partners or sup-
pliers? Do you have a backup plan if
they go out of business temporarily
or permanently?

Now is the time to think about
these things and prepare a plan, be-
fore something happens that you
will not see coming.

Today, the company that experi-
enced the flood is still in business
— with a disaster and recovery
plan in place.

Resources to help you prepare

— The Maine Emergency Man-
agement Agency at mema.gov

— The Federal Emergency Man-
agement Agency at fema.gov and
ready.gov

— The Small Business Adminis-
tration at sba.gov

Read Deb Neuman's Back to
Business blog at backtobusiness.
bangordailynews.com.

China tells US to stop
‘eroundless’ hacking
accusations

REUTERS

BEIJING — China’s Foreign Min-
istry on Friday called on the United
States to stop its “groundless accusa-
tions” after America’s top intelli-
gence official said the country must
beefup cyber security against China.

Foreign ministry spokesman
Hong Lei was responding to testi-
mony to a congressional commit-
tee on Thursday by the director of
national intelligence, James Clap-
per, on Beijing’s conduct in cyber-
space, just weeks before Chinese
President Xi Jinping makes a state
visit to Washington.



