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Frye Island may have the most unique public
safety system in Maine — it’s all about

problem solving by making use of available
resources. Its Emergency Medical Service is run
by the Police Department. Rod Beaulieu, who
holds a year round position as a security officer for
a public utility in another municipality, is both the
EMS director and chief of police in this seasonal
recreational community. His family’s summer
home is one of about 540 residences located on this
small island in the middle of Sebago Lake. The
population of 1,500 can swell to 5,000 on a holiday
weekend. All of his eight police officers are also
EMT’s or Paramedics, who along with 15 per diem
EMT’s and an equal number of trained volunteer
drivers provide public safety services 24/7 during
the time the Island is officially “open” — from May
to early November.

“We have a lot of retirees who come here for the
summer, and the health challenges you might
expect with an older population,” Beaulieu said.

An EMS call response here is a remarkably
choreographed assembly of moving parts of a
well-oiled machine, he said — one that is not only
cost effective for taxpayers but that has earned
Frye Island EMS an unsurpassed response time

for a municipal transport service: two minutes
and 15 seconds last year.

“With no 24/7 transportation to or from the
island, we have developed an agreement with a
mainland service. When our tone goes off for an
EMS call, the dispatch is simulcast to that service,
which reports to the ferry landing on the
mainland,” he said. “The ferry captain is always
on call, even if it means he has to divert a scheduled
crossing. Our per diem EMT responds to the scene
in our public safety vehicle, while the volunteer
driver heads to the station to drive our ambulance
to the scene. If it’s determined that transport is
required, our ambulance with the patient and crew
aboard is taken to the mainland via a 10 minute
ferry ride. The patient is then transferred over to
the mainland service so that we can return to the
island and be available for the next call.”

Before this arrangement was implemented, the
average response time was a dismal 25 minutes,
and there were other some serious issues, as well,
said Beaulieu.

“It has taken some creative thinking and a lot of
guidance from the Maine EMS folks, especially
Alan Leo, to address those concerns and make this
system successful,” he said.

REGIONONE

Maine EMS SERVICE SPOTLIGHTS

Frye IslandEMS

By strategic and carefully orchestrated efforts, Frye Island

EMS is ready to serve its seasonal population.


