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THE FUTURE OF OUR SCHOOLS: OUR STRATEGIC PLAN, GUIDING A COURSE OF ACTION

BY SUPERINTENDENT CHERI TOWLE

Whenfirst hired by theBrewer SchoolDepartment (BSD), Iwas askedhow Iwould develop
our schools to place Brewer on the map as one of the best educational institutions in this
country. What a great question to ask a new superintendent and what a great initiative to
help me learn as much as I could about our current educational system in Brewer. During
the last six months, the Brewer Strategic Design Committee, made up of teachers, parents,
students, administrators, school committee members, trustees members and city council
members, have met to study the ever changing global community we are preparing our
children to enter after graduation. Throughout our months together, we held a community
forum and faculty feedback loops asking questions about our current programming,
thinking about future programs and how to prepare
our students for post-secondary studies or career
aspirations.

What is a Strategic Plan?
A strategic plan provides a variety of purposes for

a school department, including:
• Clearly defining the purpose of the organization

and to establish realistic priorities, goals and
objectives consistent with the mission in a defined
time frame within the organization’s capacity for
implementation.
• Communicating those goals and objectives to

the school system’s members.
• Developing a sense of ownership of the plan.
• Ensuring the most effective use is made of the

organization’s resources by focusing those resources
on key priorities.
• Providing a base from which progress can be measured and establish a mechanism for

informed changed when needed.
• Listening to everyone’s opinions in order to build consensus about where the

organization is going.
Progress toward the achievement of goals related to the strategic plan’s key priorities

will be reviewed annually.

The Process
The BSD takes their charge seriously to ensure the success of all of our community’s

children as they pursue post-secondary, military, or career aspirations. The strategic
plan outlines initiatives, programs and services focused on ensuring the district’s
mission. As a strategic planning team, we realized that in today’s world, we needed to
plan in a bold way. During our community forum, we watched a video called “Getting
to Know 4.0” to learn about the world we are preparing our graduates to enter. From
this video, we gathered data about what works well in our district, what we believe our
students need to be successful after graduation and held discussions about specific
skills our students will need to develop. Our teachers and administration participated
in a feedback loop where they completed a SWOT analysis. This type of analysis allows
an organization to look at (S)trengths, (W)eaknesses, (O)pportunities, and (T)hreats.

Opportunities are ways that our school department can benefit from our community
resources. Threats are structural, and resource challenges that may prevent the school
from providing the programming we know would benefit our students.
Once we collected all of this data, we organized the data into five clear focus

areas for our strategic plan, developed our first draft of our vision and mission, and
created core values that all stakeholders within the BSD would model and use to make
decisions by.

Our Drafts
Vision Statement: Brewer School Department is an innovative learning community

preparing students to reach their full potential as
leaders, learners, and critical thinkers in a complex
and changing world. (A Vision is a long-term picture
of what the organization wants to become.)
Mission Statement: Brewer School Department

educates all students through relevant and
engaging instruction to achieve personal success
and contribute to their community. (A Mission is a
formal short written statement defining the purpose
of the organization.)

Core Values:
• We agree to promote positive relationships with all

stakeholders, through transparent communications.
• We agree to prepare students for entrepreneurial

thinking, college, and workforce readiness.
• We agree to respect our community through

cultural and instructional responsiveness and
communicative practices.
•We agree to develop personalized learning pathways for students through collaboration,

student ownership, and goal setting.
• We agree to use cutting edge technology to enhance highly engaged teaching and

learning.
•Weagree thatwewill enhanceour craft throughpersonal andprofessional development,

collaboration and continuous improvement.

Next Steps
We are now at a point of getting feedback on our mission, vision, and values from our

stakeholder groups. Once we have gathered this feedback, we will bring our new mission
and vision to the school committee for adoption. The strategic planning committee will
also continue to develop action statements and a timeline within each focus area. This
will be based on best instructional and assessment practices and feedback gathered from
our stakeholders.
This is truly an exciting time for the BSD as we come together with a clearly defined

direction that offers our students multiple pathways to be successful. We want our school
department to be unique, offer rigorous and dynamic programming and help ALL students
achieve personal success.
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