
6 THE SCHOLAR | breweredu.org | WINTER 2015

BREWER SCHOOL DEPARTMENT, PLANNING FOR STUDENT SUCCESS
Cheri Towle began her first day as Superintendent of the Brewer School Department on Oct. 26,

2015 with a dedication to effectively challenge, motivate and inspire administrators, teachers, and
otherstaffmemberstoimproveindividualandorganizationalperformanceonadailybasistoimprove
the educational system for all children in Brewer. With over 23 years of educational experience in
Maine, she has held positions as a principal, department head, science teacher, cheerleading coach,
Science Olympiad coach, and became a National Board Certified Teacher in 2007. Currently she is
completing her Doctor of Education in Educational Leadership at the University of New England
where she is writing her dissertation on tools that teachers can use in the classroom to increase
student voice and choice to improve student
engagement and achievement.
In her first month as Superintendent,

she has spent a great deal of time building
relationships within the community
with administrators, teachers, students,
parents, city council andbusiness partners.
In these meetings, she has been learning
about the strengths of Brewer Schools and
listening carefully to the needs. Brewer
has many strengths to build upon. The
teachers are remarkable! Their dedication
to students, best practices in the classroom
and eagerness to move Brewer forward
as the best school system in our state is
inspirational to her. The programming is
strong and vast at Brewer. With the largest
K-8 school in the state, Brewer Community
School is not just beautiful but functionally
is set up to offer that small school within a
large school experience. Students are all known by the teachers within their wing, are provided
rich learning opportunities with a central focus on math, reading and writing blocks for all
students, as well as, opportunities in art, physical education, music and library. As a former
science teacher, she was also excited to see the numerous hands-on inquiry based science
lessons as she visited the Brewer Community School at all grade levels!
At Brewer High School, which recently completed a two phase renovation, students are

surrounded with choice in courses. Did you know that Brewer High School offers the Bridge
Program where students can earn college credit through dual enrollment? Did you know
that Brewer High School offers over a dozen Advanced Placement courses? Did you know
that Brewer High School offers over 20 clubs like Student Council, Groove Factor, First
Robotics and Se Beowulf to name a few? Academically we have some unique courses in all
of our departments. Our Social Studies Department has a course titled Personal History
through Genealogy and American Law and Trial. The English Department offers numerous
literature courses including Dramatic Literature and Arts. If a student is interested in Science,
there are elective courses like Ecology, Astronomy and Anatomy and Physiology. Our Math
Department offers math opportunities for all students from Algebra I through AP Calculus
and AP Statistics. In Technology, our Computer Science courses are aligned with Harvard
University’s introduction to the intellectual enterprises of computer science and the art of
programming. In Brewer, we value the Visual and Performing Arts and offer a wide variety of
courses in this area: Drawing, Sculpture, 2D and 3D Design, Painting, Printmaking, Graphic
Design, Photography, Band, Choir, Jazz Ensemble, Jazz Improvisation and Digital Audio and
Live Sound to name a few. In our World Language Department, we currently offer French and
Spanish and may be adding Latin in the 2016-17 school year. Our Wellness Department, offers
courses like Outdoor Education and Outdoor Leadership that have been a model to other
school systems in the state that are starting these programs.

We have other outstanding programs that offer our students unique experiences within
Brewer High School. Our Jobs forMaine Graduates program continues to work with students to
prepare themfor life afterhigh school.OurAPEXLearningLaboffers students additional courses
online as well as, a way for students to remediate a course if needed. Our ALPHA program is an
alternative programwhere personalized learning and a flexible schedule are keys to helping our
students graduate. Our Special Services Department is committed to meeting the needs of all
our students through vast resources. We also have a National Award Winning Air Force JROTC
program which offers courses outside of the program in Aviation History, Aerospace Science

and the Science of Flight where students
work with a flight simulator in an actual
airplane. Our Athletics Department offers
over 19 Varsity Sports with a very actice
All Sports Boosters and recently adding an
Athletic Hall of Fame.
One of the strongest resources that

Brewer School Department has is the
School Based Health Center. The Brewer
School-Based Health Center (SBHC) is a
medical clinic that has been established as
a partnership between the Brewer School
Department and Penobscot Community
Health Center (PCHC) to provide accessible
medical, dental and mental health services
to Brewer students. Students are able to
access these services during the school day.
Having a full-service health clinic in schools
has many benefits. First, it helps close the
health-insurance gap. But perhaps more

important, students are reportedly more willing to seek help for sensitive issues like depression,
weight problems and eating disorders at health centers inside school walls. SBHCs save parents
the hassle of taking time off from work. Studies show that having a school-based health center
also improves students’ attendance, the dropout rate and classroom behavior. One of the largest
studies on SBHCs showed that children in schools without a SBHC had double the emergency
room visits than school with a SBHC. There were also 50% fewer hospitalizations and the total
cost ofmedical expenditures for families’ decreases about 85%when there is a SBHC. The exciting
news is that Brewer Schools offer two SBHCs, one in our High School and one in our Community
School. Each of these health centers is easily accessible by all of our students whichmeanswe are
able to provide preventative health measures and help our students stay healthy. When students
are healthy, they are in school and ready to learn.
As you can see, the Superintendent has found many great strengths in the Brewer School

Department. The next steps in her entry plan will be to develop a strategic planning team.
This team will be charged with developing a five-year plan that outlines the district’s vision
and mission, core beliefs, identifies goals and action steps. As part of this work, this team will
be charged with holding community forums, staff feedback loops, and presenting to faculty,
students, parents and community, the strategic plan at the end of the 12-month process. She
is hoping to form a team that will be comprised of school committee members, administrators,
teachers, parents, students, community members and a city council member. The purpose of
this committee is to gather information about skills Brewer students will need to be successful
in the changes that are occurring in society today. We will then look at what our schools need
to do, or do better, or provide more of, in order to help our students, develop these skills. By
having a clear direction that all of our stakeholders have had a voice in is important.
To find outmore about this process, please check Superintendent Towle’s Blog at breweredu.

org/bsd or call the Superintendent’s Office at 989-3160 to speak to Superintendent Towle.


